3/15/2023

Heritage Farm
Sustainability Plan

Steering Committee Meeting #5 - Workshop
March 13, 2023

Welcome!

Joining us remotely? Here are some things to know—

e The meeting is being recorded. Meeting chat :

i i B3 Libby Barg Bakke joined the meeting.
e Committee members can use the chat or raised-hand tools
to participate in the discussion. Your comment here

e If you are guest, you can ask questions or comment using

chat.

Al ¢ @@ B
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Agenda

« Committee Discussion
« Survey Results, Community
Leader Interviews & Public
Comments

* Plan Development Process

+ Workshop

* Instructions
Small Group Breakout
10-15 min Break
Group Presentations
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Community Outreach

What We Did

« Community Leader Interviews

« Community Survey- 1,126
responses

* Public Meeting- December 14
» Other Input
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Community Outreach

What We Heard

* Maintain this unique farm
asset.

» Support Master Plan
priorities.

* Increase public access:
trails, events, promotion.

* Open to considering most
funding options that sustain
operations.
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Plan Development Process

Heritage Farm—Process

PAB Plan
. . Recommendation
Alternative Co[‘nmlttee PAB & Council & Council Plan
Development Reviews Plan Check-In Adoption
Mar 2023 May 2023 Jul-Aug 2023 Oct-Nov 2023
County Writes Public Meeting Committee
Plan May-Jun 2023 Workshop
_ Score
Mar - Apr 2023 Alternative
Analysis
Aug 2023
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Workshop
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Workshop Steps — Basic Formula

5 " Cost
rcI;gljramrT::a ' 4+ Recovery = Alternative
EINEts Options
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Workshop Steps

Build the Farm
Exercise Worksheet

Group Members: Alternative Name:
Programmatic Elements Cost Recovery Options
# 8 Update Expenses Community | Public | Criteria
Site Element Definition? | Amt/Source | R€¥®™® | “Banefit | Access | Performance
WSU Extension Services
Land Lease / Ag Based Food Production Program Elements
2 | Incubator farming programs $S$ ++ + YWY General Fund
3 | Community gardens $$ ++ ++ Y e Pk
4 | Agricultural leased space 53 + ++ WY District Fund
5 | Agricultural research leased $S ++ ++ WY
|| Space Equitable lease
6 | Community Supported $5% + + W adjustments
Agriculture
7 | Food production for underserved (133 +++ ++ WY Fee for farm services
‘communities
8 | Foodis Free Garden $$5 g ++ YW Friends of the Farm
Leased Space (Greenhouses, etc.) Elements ¥
9 | Farmers market $$$ +H had W Friends of the Farm
10 | Farmstand 13 ++ 4 W fundraising
11 | Food processing hub $$5 +H+ + W o
12 | Multiuse building for private and 1333 + =+ ) Exhicetions e hution
public venues L a2
13 | Farm events programming $3 e * WY NGO/non-profit
14 | Vancouver & Clark County leaf $5% ++ -+ W management
litter composting
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Workshop Steps - Menus

Heritage Farm Sustainability Plan
Alternative Development

Programmatic Elements Menu
pense
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Workshop Steps - Worksheet

Build the Farm
Exercise Worksheet
Group Members: Alternative Name:
Programmatic Elements Cost Recovery Options
# 8 Update Expenses Community | Public | Criteria
Site Element Definition? | Amt/Source | R&Y®™* | “enefit = | Access | Performance
1 | WSU Extension Services
Land Lease / Ag Based Food Production Program Elements

2 | Incubator farming programs $$% +H + AN General Fund
3 | Community gardens $$ ++ ++ WY e Pk
4 | Agricultural leased space $$ ++ ++ WY District Fund
5 | Agricultural research leased $3 ++ ++ WY

| space Equitable lease
6 | Community Supported $5% + + W adjustments

Agriculture
7 | Food production for underserved (1313 +++ ++ WY Fee for farm services

communities
8 | Foodis Free Garden $$5 it 4+ WY Friends of the Farm

= memberships
Leased Space (Greenhouses, etc.)

9 | Farmers market $$$ +H had W Friends of the Farm
10 | Farmstand 13 ++ 4 W fundraising
11 | Food processing hub 333 e + W o )
12 | Multiuse building for private and $5% =+ + W Edu{all;ﬂal :l:nlilhltlon

public venues partnership
13 | Farm events programming 3 ++ + VW NGO/non-profit
14 | Vancouver & Clark County leaf $5% ++ -+ W management

litter composting
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Workshop Steps — Scoring Definitions (Expense)

Programmatic Element Scoring Definitions

Expense
NA No Expense
S Low Expense (Loss of other revenue opportunity, minimal County resources, requires < 5 hours staffing annually)

85
$5$
Red

Moderate Expense (Requires part-time staffing, and/or regular County resource support)
High Expense (Requires full-time staff and/or high equipment and infrastructure support)

General Fund

Orange

Other Parks related funding
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Workshop Steps — Scoring Definitions (Revenue)

Revenue
No income or income is less than element expense

Revenue offsets some element expense

Near or complete offset of element expense

Enough revenue to help offset expenses for other elements
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Workshop Steps — Scoring Definitions (Community Benefit)

Community Benefit

NA No community benefit

+ Serves individuals/families

++ Serves Site Users/Increases Visitation at the Farm
feafele Serves the community/people in need
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Workshop Steps — Scoring Definitions (Community Benefit)

Public Access

NA No public access improvements

+ Access through Farm programs

++ Increased access results in more visits

+++ Opportunities for unprogrammed/impromptu visits

Heritage Farm Sustainability Plan - Steering Committee Meeting#5  3/13/2023

17

Workshop Steps — Scoring Definitions (Criteria Performance)

Criteria Performance (Master Plan Guiding Principles)

NA Does not meet criteria
\/ Meets 1-3 of the Criteria
1/‘\/ Meets 4-6 of the Criteria

\/1/\/ Meets 7-9 of the Criteria
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Workshop Steps - Examples

Heritag

ainability Plan

Example 2
Name: Current O d fees for services - aka Agri-Park
Example 1
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Scoring

he ranking mechanisms for Programmatic Element:
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Workshop Steps — Small Groups & Presentations

* Small Group Work

* Work together, or individually to complete your worksheets
Turn them in and staff will do the scoring part of the exercise for you.

* 10 Minute Break

* Presentations

* Overall idea, programmatic elements and cost recovery options you
selected.

* Why did you add them?

Did you make any changes? Why?

What makes your alternative the best?
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Workshop Steps — Closing Thoughts
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Next Steps

* March — April
County staff will be writing
the draft plan

 May
Committee reviews plan
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Thank you!

Comments and questions
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