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January 23, 2024

1. Continue building shared 
awareness and member 
connection towards 
mobilizing PHAC’s 
community roles and 
responsibilities.

2. Introduce the 2024-2029 
Clark County Community 
Health Improvement Plan 
priorities.

3. Celebrate 2023 
accomplishments and discuss 
2024 goals.

Meeting Objectives & Agenda
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In accordance with the Open Public Meetings Act (RCW 42.30) PHAC meetings are recorded and posted 
(audio only) to the PHAC website per RCW 42.30.220.

https://apps.leg.wa.gov/rcw/default.aspx?cite=42.30&full=true
http://app.leg.wa.gov/RCW/default.aspx?cite=42.30.220


Public Health Advisory Council Presentation

January 23, 2024

Community Health Improvement 
Plan (CHIP) Update

Lindsey Shankle, MPH
Strategic Initiatives Coordinator, Clark County Public Health

Andrea Pruett, MPH
Community Health Director, Clark County Public Health



Presentation Objectives
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• Provide situational awareness to the 

Public Health Advisory Council on the 

Community Health Improvement Plan 

(CHIP) purpose and process.

• Review Clark County Public Health’s 

role in CHIP implementation.

• Share 2024-2029 Clark County CHIP 

priorities.



Why Community-Based Planning?
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Families and people of all ages, 
abilities, races, and cultures are 

supported to be healthy. They live, 
learn, work, and play in thriving and 

well-resourced communities.

• Assess, evaluate and monitor 
• Convene and connect
• Communicate CHIP priorities



Planning Process Overview
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2023: Community Health 

Assessment completed, guided by 

Community Steering Committee

2023: Community data 

party to share findings 

and discuss improvement 

opportunities

2023: Expansion of Community 

Steering Committee, group 

convening and prioritizing

2023: Community Steering 

Committee subcommittee 

meetings for targeted planning

2024-2029: Finalize and 

implement Community 

Health Improvement Plan

2024-2029: Monitor 

progress and prepare 

to repeat process



Mobilizing for Action through Planning and Partnerships 
(MAPP) 2.0 Framework
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Community Health Assessment Approach
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● Recruited a diverse group of partners representing community 

organizations to join the Community Steering Committee

● Identified initial list of health needs and health strengths

● Developed a data collection and data analysis plan

● Analyzed data on health outcomes in Clark County

● Surveyed 37 community partner organizations

● Conducted 6 community focus groups with 31 community members

● Identified common findings across all data



Assessment (CHA) Findings
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Prioritizing Community Needs
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• Quantitative Data 
• Qualitative data
• Community steering 

committee input via 
prioritization survey

• Subject matter expertise

How does the county 
compare to WA state?

Are there disparities by
race/ethnicity?

Where is the issue along 
the “stream” of public 
health practice?

How feasible is addressing
this issue? (resources, 
community & 
organizational readiness)



2024-2029 CHIP Priorities
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EducationCommunity 
Connection 
& Care

Mental 
HealthCivic 

Engagement 
& Racial 
Equity



Civic Engagement
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References: 
• Healthy Democracy, Healthy People
• 2023 County Health Rankings National Findings Report

Civic engagement advances solutions that 
benefit everyone.

An engaged community 
cultivates conditions where 
everyone is welcome, lives with 
dignity, and thrives.

Anti-racist 
system change

Civic 
infrastructure

CHIP PRIORITY: 
Civic Engagement & Racial Equity

Third places, governance, and 
social networks create 
opportunities for civic 
participation.

https://democracyindex.hdhp.us/
https://democracyindex.hdhp.us/
https://www.countyhealthrankings.org/reports/2023-county-health-rankings-national-findings-report


CCPH Implementation Roles
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An engaged community 
cultivates conditions where 
everyone is welcome, lives with 
dignity, and thrives.

Anti-racist 
system change

Civic 
infrastructure

CHIP PRIORITIES: 
Civic Engagement & Racial Equity

Third places, governance, and 
social networks create 
opportunities for civic 
participation.

Mental 
Health

Education

• Assess, evaluate and monitor
• Convene and connect
• Communicate CHIP priorities

Community 
Connection & 

Care



Next Steps

1/23/24 14

2023: Community Health 

Assessment completed, guided by 

Community Steering Committee

2023: Community data 

party to share findings 

and discuss improvement 

opportunities

2023: Expansion of Community 

Steering Committee, group 

convening and prioritizing

2023: Community Steering 

Committee subcommittee 

meetings for targeted planning

2024-2029: Finalize and 

implement Community 

Health Improvement Plan

2024-2029: Monitor 

progress and prepare 

to repeat process



Thank you!
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Questions or want to get involved?

Lindsey Shankle, Strategic Initiatives Coordinator

Clark County Public Health
Lindsey.Shankle@clark.wa.gov



Small Group Discussion Prompts
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Organize into groups of 3-4. Discuss the following questions, and 
designate someone to share a brief summary of your discussion!

 Question 1: 
 What excites you about this community plan (personally or 

professionally)?

 Question 2:
 How could PHAC play a role in supporting this community plan?
 



• March PHAC meeting: CCPH budget 101 presentation from 
finance team to full PHAC, discuss budget sub-committee role

• April PHAC meeting: Budget sub-committee kick-off, meets 
during committee agenda time

• May-June: Meet 2-3 additional times , outside of regularly 
scheduled PHAC meetings

• July-November: Meet ad hoc through the end of the year if 
necessary

2024 PHAC Budget sub-committee

1/23/24 17



2023 Year-in-Review
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Racial Equity 
assessment and 

decision tool

Stepping back 
to reflect on 

PHAC purpose

Piloted equity 
decision tool, 

drafted statement 
in support of harm 
reduction program

PHAC members 
attend local 

board of health 
training, Raising 

Clark County 
initiative

In person!
Group decision 
making models 
& documenting 

committee 
needs

Budget update, 
CHA/CHIP and 

anti-racism 
update

PHAC 
committee 

meeting time, 
BOH relations 
conversation

PHAC 
committee 

meeting time

In person! 
Celebrated 

outgoing PHAC 
members, input 
to department 
strategic plan

Bylaws revision 
discussion, 

looking ahead 
to 2024

February March April May June

July August September October November



Exit Activity
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Write down your thoughts about the following question on the large sticky 
notes provided at your tables. Post the note to your table before heading 
out this evening. We will compile and review these notes at the next 
meeting.

 Question: 
 What goals do you have for PHAC in the next year? What about in 

the next three years? 

 In other words, what do you hope will be highlighted in future PHAC 
“Year in Review” reports? 
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