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ECHO convened at the Clark County Public Service Center, 6™ Floor, Hearing Conference Room, also via WebEx Online.

Clark County ECHO

(Ending Community Homelessness Organization)
Meeting Minutes — December 12, 2023

ECHO Chair, Clark County Councilor, Gary Medvigy, called the ECHO meeting to-order.

APPROVAL OF MINUTES

ACTION: Moved by unidentified ECHO member to APPROVE minutes for November 14, 2023. Motion was
seconded by unidentified ECHO Member. All aye/motion passed.

Anchor Initiative — Council for the Homeless & Janus Youth:
Presented by Sonny Wonder and Aliyah DeSalvo
e 167 total number of youth experiencing homelessness in Clark County.
e Anchor Community Initiative (ACIl); Clark County is 1 of 9 Communities.
e Focus is ending and preventing youth homelessness.
e AClis building a Youth Advisory Board, Outreach Team, and a Youth by name list.
e There is Flexible funding for homeless youth, HPDF and YDIP
e LCYC has partnered with ACI for legal aid for youth.
e Discussion and Q&A.

ECHO Solutions Meeting Draft Agenda and Framework
Presented by Jordan Boege on behalf of the subcommittee.
e What s the purpose of ECHO?
e |In what way can this group play a roll in advancing some solutions.
e InJanuary 2024 having the group go back to the ECHO Charter for review.
e Taking another look at the MOA, is this the direction the group still wants to go.
e Can the group articulate an informed vision and expectation of what is currently in the MOA.
e How does ECHO fit in to the Community Action Advisory Board and the Larger Continuum of Care.
e Discussion

UPDATES AND SUGGESTED AGENDA ITENDA
e Review and discuss the current MOA.

ANYTHING FOR THE GOOD OF THE ORDER
NONE

NEXT MEETING
January 9, 2023; 9:30am — 11am
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