City of g~ CITY OF
Wershongal
Clark County ECHO

(Ending Community Homelessness Organization)

Meeting Agenda @ May 14, 2024 e 9:30am-11am
In person at the Public Service Center Hearing Room
Virtually through WebEx
Meetings aired on CVTV

Facilitator: Nancy Pionk

Purpose: The purpose of the facilitated ECHO solutions sessions is to:

e Create a shared understanding of ECHO's role within the ecosystem of the County’s approach to
homelessness.

e Develop a process by which problems are considered, solutions identified and there is a shared
understanding of what happens to those solutions once identified.

9:30-9:40 Welcome and Introductions - Councilmember Sue Marshall
e Approval of Minutes
e Review of Agenda

9:40-9:55 2024 ECHO Workplan and Group Expectations — Nancy Pionk
e Subcommittee Report Back and Recommendations
e Review and agree on 2024 Workplan
e Review and agree on Group Expectations

9:55-10:30 Emergency Response/Severe Weather Planning
Understanding the needs, current efforts, and gaps
e 9:55-10:00: Subcommittee/ECHO Member Report Back
e 10:00-10:05: Continuum of Care Severe Weather Task Force Update — Council for the
Homeless

e 10:05-10:10: ECHO members’ emergency planning efforts -Nancy/All
e 10:10-10:30: CRESA information sharing on role and efforts related to the homeless
population — Dave Fuller/Scott Johnson, CRESA

10:30-10:55 Takeaways, Recommendations and Next Steps — ECHO Members

10:55-11:00  Closing - Sue/Nancy
e June Meeting Agenda Topics
e Anything for the good of the order

*Please note that times may be adjusted to meet the groups needs and this agenda will be continued into
subsequent meetings as necessary.

Next meeting: June 11, 2024, 9:30am-11am



