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Resolutions shall not be subject to the veto power of the Executive, and the Council in passing
resolutions need not comply with the procedural requirements for the introduction, consideration and
adoption of ordinances. (Ord. 2005-075 Exh. A)

Section 2.60 Codification of Ordinances.

All ordinances of the County which are of a general and permanent nature or impose any fine,
penalty, or forfeiture shall be codified in a code which shall be adopted by ordinance and shall be
known as the Whatcom County Code. The code shall be kept current to reflect newly adopted,
amended or repealed ordinances. A current copy shall be placed in the main regional library and in
such other places as the County Council deems appropriate. (Ord. 2005-075 Exh. A)

1Editor’s Note: For the specific designation of each district, see Ch. 1.12.

Article 3 The Executive Branch

Section 3.10 Composition and Powers.

The executive branch shall be composed of the County Executive, the County Assessor, the County
Auditor, the County Treasurer, the County Sheriff, the officers and employees of administrative
offices and executive departments established by this Charter or created by the County Council and
the members of boards and commissions, except boards which have quasi-judicial powers. The
executive branch shall have all executive powers of the County under this Charter. (Ord. 2005-075
Exh. A)

Section 3.20 The County Executive.
The County Executive is the Chief Executive Officer of Whatcom County.

Section 3.21 Election and Term of Office.

The County Executive shall be nominated and elected by the voters of the county, and the term of
office shall be four years and until the successor is elected and qualified. (Ord. 2011-026 Exh. A;
Amended by referendum 1986)

Section 3.22 Powers and Duties.

As Chief Executive Officer, the County Executive shall have all the executive powers of the County
which are not expressly vested in other specific elective officers by this Charter. The County
Executive shall have the power to:

(a) Supervise all administrative offices and executive departments established by this Charter or
created by the County Council.

(b) Execute and enforce all ordinances and state statutes within the county.

(c) Present to the County Council an annual statement of the governmental affairs of the County and
any other report which may be deemed necessary.

(d) Prepare and present to the County Council budgets and a budget message setting forth
proposals for the County during the next fiscal year.

(e) Prepare and present to the County Council comprehensive plans including capital improvement
plans for the present and future development of the county.

(f) Veto any ordinance adopted by the County Council except as otherwise provided in this Charter.

(g) Assign duties to administrative offices and executive departments which are not specifically
assigned by this Charter or by ordinance.
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days after receipt thereof, shall formulate a concise statement, posed as a question, not to exceed
twenty (20) words, which shall express and give a true and impartial statement of the measure being
referred. Such concise statement will be the ballot title.

The petitioner then has one hundred and twenty (120) days to collect the signatures of registered
voters of the county equal in number to not less than fifteen (15) percent of the number of votes cast
in the county in the last general election. The one hundred and twenty (120) day period shall begin
upon receipt of official notification to petitioner(s) by the Prosecuting Attorney’s Office either by
certified mail or messenger. If the last day for collecting signatures falls on a weekend or legal
holiday, then the one hundred and twenty (120) day period shall extend to the end of the next
business day. Each petition shall contain the full text of the measure being referred and the ballot
title. The Auditor shall verify the sufficiency of the signatures on the petition and, if it is validated,
submit the measure to the people at the next general election that is not less than one hundred and
twenty (120) days after the registering of the petitions. (Amended by referendum 1995)

Section 5.65 Initiatives, Referendums and Mini-Initiatives Numbering System.

The Auditor, when assigning numbers to initiatives, referendums and mini-initiatives, shall use a
separate sequential series for each category. No number shall be reissued once used. (Amended by
referendum 1986)

Section 5.70 The Recall.

The people further reserve the power of recall as provided in the Constitution and the laws of the
State of Washington.

Section 5.80 Implement by Ordinance.

The Council shall enact ordinances to promote the carrying out of the provisions of this article.

1Editor’s Note: For further provisions clarifying the procedures regarding initiatives, referendums, and recalls, see
Ch. 1.08.

Article 6 Financial Administration

Section 6.05 Budget Cycie.

The County Council may adopt an ordinance providing for a biennial budget cycle with a mid-
biennium review and modification for the second year of the biennium. The County Council may
repeal such an ordinance and revert to adopting annuai budgets for a period commencing after the
end of the biennial budget cycle. The County Council may adopt supplemental and emergency
budgets in the same manner and subject to the same conditions as if the County had an annual
budget cycle. In lieu of adopting an annual budget, or a biennial budget with a mid-biennium review
for all funds, the County Council may adopt an ordinance or a resolution providing for a biennial
budget or budgets for any one or more funds for the County, with mid-biennium review and
modifications for the second year of the biennium with the other funds remaining on an annual
budget. The County Council may repeal such an ordinance or resolution and revert to adopting
annual budgets for a period commencing after the end of the biennial budget or biennial budgets for
the specific agency fund or funds. The County Council with a biennial budget cycle may adopt
supplemental and emergency budgets in the same manner and subject to the same conditions as
the County Council adopting an annual budget cycle. (Ord. 97-042, 1997).

Section 6.10 Presentation and Adoption of Budgets.
Al ast seventy-five (75) days prior to the end of each budget cycle, the County Executive shall
present to the County Council a complete budget and budget message, proposed current expense
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person upon request for a reasonable fee as established by ordinance and shall be available for
public inspection from the time the budget message is delivered. (Ord. 2005-075 Exh. A)

Section 6.60 Consideration and Adoption of the Budget.

Prior to the adoption of any appropriation ordinances for the next budget cycle, the County Council
shall hold a public hearing to consider the budget presented by the County Executive and shall hold
any other public hearings on the budget or any part thereof that it deems advisable. The Council in
considering the appropriation ordinances by the Executive, may delete or add items, may reduce or
increase the proposed appropriations and may add provisions restricting the expenditure of certain
appropriations; but it shall not change the form of the proposed appropriation ordinances submitted
by the Executive. The appropriation ordinances adopted by the County Council shall not exceed the
estimated revenues of the County for the next budget cycle for each fund including surpluses and
reserves, but the Council may increase the amount of the estimated revenues contained in the
budget presented by the Executive by reestimating the amount by motion passed by a minimum of
five (5) affirmative votes or by creating additional sources of revenue which were not included in the
proposed tax and revenue ordinances presented by the Executive. (Ord. 2005-075 Exh. A; Ord. 97-
042, 1997).

Section 6.70 Additional Appropriations.
Additional funds may be appropriated by contingency or emergency appropriations.

Section 6.71 Contingency Appropriations.

The annual budget ordinance shall include contingency funds which shall not be expended unless
the County Executive certifies in writing that sufficient funds are available and the County Council
adopts an additional appropriation ordinance after being requested to do so by the Executive.

Section 6.72 Emergency Appropriations.

The County Council may adopt an emergency appropriation ordinance which may appropriate
contingency funds, revenues received in excess of the revenues estimated in the budget and funds
from any other source available to the County in an emergency.

Section 6.73 Additional Capital Budget Appropriations.
The County Council shall not adopt an additional or amended capital budget appropriation ordinance
during the budget cycle unless requested to do so by the County Executive. (Ord. 97-042, 1997).

Section 6.80 Lapses of Appropriations.

Unless otherwise provided by the appropriation ordinances, all unexpended and unencumbered
appropriations in the current expense appropriation ordinances shall lapse at the end of the budget
cycle. An appropriation in the capital budget appropriation ordinances shall lapse when the project
has been completed or abandoned or when no expenditure or encumbrance has been made for
three (3) years. (Ord. 97-042, 1997).

Section 6.90 lllegal Contracts.

Except as otherwise provided by ordinance, any contract in excess of an appropriation shall be null
and void; and any officer, agent or employee of the County knowingly responsible shall be
personally liable to anyone damaged by his action. The County Council when requested to do so by
the County Executive may adopt an ordinance permitting the County to enter into contracts requiring
the payment of funds from appropriations of subsequent budget cycles, but real property shall not be
leased to the County for more than one year, unless it is included in a capital budget appropriation
ordinance. (Ord. 2005-075 Exh. A; Ord. 97-042, 1997).






Page 15 of 17

Section 8.13 Procedures.

The Commission shall review the Charter to determine its adequacy and suitability to the needs of
the county and may propose amendments. The Commission may also make recommendations to
the County Council and publish = findings. Members of the Commission shall serve without salary,
but shall be reimbursed for reasonable out-of-pocket expenses. The Council shall provide to the
Commission reasonable funds, facilities and services appropriate to an elected county agency.
Provisions for expenditures shall be made in the budget. Expenditures of the Commission shall be
budgeted for their scheduled term of office.

Section 8.20 Charter Amendment — General Provisions.

Charter amendments may be proposed by the Commission, the County Council or by the public.
Any proposed Charter amendment shall be filed and registered with the Auditor and submitted to the
voters at the next November general election occurring at least ninety (90) days after registration of
the proposed amendment with the Auditor. If more than one amendment is submitted on the same
ballot, they shall be submitted in such a manner that the people may vote for or against the
amendments separately; provided, an amendment which embraces a single or inter-related subject
may be submitted as a single proposition even though it is composed of changes to one or more
articles.

If a proposed amendment is approved by a majority of the voters voting on the issues, it shall be
effective ten (10) days after the results of the election are certified, unless a later date is specified in
the petition or ordinance proposing the amendment. Any implementing ordinance required by any
Charter amendment shall be enacted by the Council within one hundred and eighty (180) days after
the amendment is effective, unless the amendment provides otherwise. (Ord. 2005-075 Exh. A)

Section 8.21 Amendments by the Charter Review Commission.

The Commission may propose amendments to the Charter by filing such proposed amendments
with the County Council who shall submit the amendment to the voters at the next November
general election at least ninety (90) days after the filing and registration of the amendments.

Section 8.22 Amendments by the Public.

The public may propose amendments to the Charter by registering with the Auditor an initiative
petition bearing the signatures of registered voters of the county equal in number to, but not less
than, twenty (20) percent of the number of votes cast in the county in the last gubernatorial election.
Signatures shall be registered not more than one hundred twenty (120) days following filing of the
petition with the Auditor, who shall submit the amendments to the voters. The one hundred and
twenty (120) day period shall begin upon receipt of official notification to petitioner(s) by the
Prosecuting Attorney’s Office either by certified mail or messenger. If the last day for collecting
signatures falls on a weekend or legal holiday, then the one hundred and twenty (120) day period
shall extend to the end of the next business day. (Amended by referendum 1986; Ord. 93-045;
amended by referendum 1995; Ord. 2005-075 Exh. A)

Section 8.23 Amendments by the County Council.

The County Council may propose amendments to the Charter by enacting an ordinance to submit a
proposed amendment to the voters at the next November general election occurring at least ninety
(90) days after enactment. A minimum of five (5) affirmative votes shall be required to enact such an
ordinance. An ordinance proposing an amendment to the Charter shall not be subject to the veto
power of the County Executive.









