2016-17 CSBG Innovation Grant Calendar

July & August 2016
Agencies conduct pre-grant on-line Self-Assessment Surveys.
Surveys close August 22, 2016
e Survey takers should include:
O Board members
0 Volunteers
0 Staff
Agencies facilitate participants filling out the pre-grant Client survey on-line or with hard copy forms.
All hard copy forms should be entered into the survey form by each agency.

Share, WGAP and Lower Columbia receive Trauma 101 training at their site by Renata.
Agency administrative staff will identify up to 8 the trauma informed champions.

September 2016 October 2016
Regional TI Champions Executive Level (Program Dir/ED) TI Champion Session
Trauma 101 Train the Trainers (2 different dates) Review trauma 101 and review survey results
e Each agency identifies TI champions and sends Thursday, October 6 @ 9am-11am
them to a regional training. Share Fromhold Center
e Tuesday, September 27, 9am-4pm at Battle
Ground Lewisville School Campus
e Monday, October 3, 9am-4pm at Camas Police Regional Tl Champions Meeting
Department Community Room Review Survey Results
Tuesday, October 11 @ 10am-11:30am
Share
Nov/Dec 2016 January 2017
Regional TI Champions Meeting Regional TI Champions Meeting
Tuesday, November 29 @10am-12noon Tuesday, January 24 @ 10am-12noon
Lower Columbia CAP WGAP
February 2017 March 2017
Executive Level (Program Dir/ED) TI Champion Session | Regional TI Champions Meeting
Thursday, February 2 @ 10am-12noon Tuesday, March 28 @ 10am-12noon
Lower Columbia CAP Share
April 2017 May 2017
Executive Level (Program Dir/ED) TI Champion Session | Regional TI Champions Meeting
Thursday, April 6 @ 9am-11am Tuesday, May 23 @ 10am-12noon
WGAP Lower Columbia CAP
Start Post Grant surveys

June 2017

End of Grant Celebration

All Champions and interested staff agency staff, volunteers and board members.
Thursday, June 29 @ 9am-1pm in Vancouver
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Executive Level (Program Dir/ED) TI Champion Session (Focus on high level policies, procedures)

e How to engage the board, staff and volunteers

e Developing the agency-wide trauma informed team

e How to keep the trauma lens at the forefront for the agency
e Continuous staff engagement

e Other priorities based on the surveys

Regional Trauma Informed (TI) Champions Meetings

o Apply the trauma lens to practice and peers
e Creating a welcoming environment

e Training trauma 101

e Other priorities based on the surveys
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