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TIC Road Map to Sustainability 

Agency 
Commitment 
• Leadership investment  
• Budget for TIC 
• Feedback sought and 

used 
• Workforce wellness a 

priority 
• Commitment to equity 

& diversity 
 

Training and 
Support 
• Staff Training 
• Board & Volunteer 

Training 
• Hiring and onboarding 
• Supervision 
• HR policies and 

practices 
• Workforce wellness 

and safety 

Service Delivery 
• Welcome and safe 

environment 
• Client engagement 
• Trauma Informed 

Procedures 
• Client choice 

 

Systems Change 
and Monitoring 
• Sustained process for 

TIC  
• Self-assessment 
• Communication 
• Evaluation, feedback 

loop 
 



Agency Commitment 

 

 Leadership investment  

 Budget for TIC 

 Feedback sought and used 

 Workforce wellness a priority 

 Commitment to equity & diversity 
 

 



Training and Support 

 Staff Training 

 Board & Volunteer Training 

 Hiring and onboarding 

 Supervision 

 HR policies and practices 

 Workforce wellness and safety 

 



Service Delivery 

 Welcome and safe environment 

 Client engagement 

 Trauma Informed Procedures 

 Client choice 
 

 



Systems change and Monitoring 

 Sustained process for TIC  

 Self-assessment 

 Communication 

 Evaluation, feedback loop 
 

 



1. Agency Commitment:  To develop the 
organizational leadership and commitment 
needed to support TIC.  
 



2. Training and Staff Support: demonstrated 
commitment to workforce development, 
wellness and training plan for key stakeholders.  
 



3.  Service Delivery: demonstrated commitment 
to trauma informed practice which includes 
client-choice, informed practices and procedures, 
and safety. 
 



4. Systems Change and Monitoring: 
demonstrated commitment to continuous 
quality improvement. 
 



Implementation Workplan 



I. Supporting Staff Development 



II. Creating a Safe and Supportive 
Environment 



III. Assessing and Planning Services 



IV. Involving Customers 

V. Adapting Policies 



 Suzanne Washington, Executive Director 

 503.953.8140 

 suzanne.washington@mealsonwheelspeople.org 

 

 Renata Wilson, Chief Operations Officer 

 503.953.8135 

 renata.wilson@mealsonwheelspeople.org 

 

mailto:suzanne.washington@mealsonwheelspeople.org
mailto:renata.Wilson@mealsonwheelspeople.org

	Trauma Informed Care Road Map to Sustainability
	TIC Road Map to Sustainability
	Agency Commitment
	Training and Support
	Service Delivery
	Systems change and Monitoring
	1. Agency Commitment:  To develop the organizational leadership and commitment needed to support TIC. �
	2. Training and Staff Support: demonstrated commitment to workforce development, wellness and training plan for key stakeholders. �
	3.  Service Delivery: demonstrated commitment to trauma informed practice which includes client-choice, informed practices and procedures, and safety.�
	4. Systems Change and Monitoring: demonstrated commitment to continuous quality improvement.�
	Implementation Workplan
	I. Supporting Staff Development
	II. Creating a Safe and Supportive Environment
	III. Assessing and Planning Services
	IV. Involving Customers
	Slide Number 16

