Exhibit F

 RFP #691 |
PROFESSIONAL, TECHNICAL AND EXPERT SERVICES

Clark Cou hi '
Relsasa MWM Nﬁ 22, 2018

Reaquiest for Proposal for:

Point of Sales Cashiering Application

PROPOSALS DUE:  Friday, May 22, 2015 by :00 p.m.

Proposal(s) shall be sésled and clearly marked oh the package cover with RFP #, Project Title-and Cornpany nanie.

~ Clark County
Office of Purchasing
P.0O. Box 5000
1300 Franklin Street, 6™ Floof, Suite 650
Vancouver, Washington 98660
(360) 397-2323

Refer Questions to:

Project Manager:

Steve Dahlberg

Treasury Systems Coordinator, Clark County Treasurer's Office
hi wa.
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and adminishalive bymmnmmcmmc).
the Revisiad Code of the Staie of (ROW), and any sulssequent amendments
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ALL propasals submitted become the property of Clark County. Nl s understood and
+#gread that the pmspactive Propaser caims no propristary rights bb the deas and willed
materisls contained in or sffachad © the propossl subntitied. Tlerk County hes the right
foreject or acoapt proprietsry information.

AUTHORSHIP - Applicsints mast idunity sy essfatance provided by agencies o
Individuals autsida the propesars own in prepaning e proposal. No
contingent fees for such assistarics wil be allowed to be pald under any confract
rasufing from this RFP,

CANCELLATION OF AWARD - Clirk County reserves the right ko immediately cancal
& wieard f the confractual agreement has nof been entered g by bath parties or F now
ﬂmammumtwmmnmwm
Hlscontinue such programs, of impose funding reducBions, it thoss casey where

negyosialion of contracd activilies are nepessary, Clark County mserves i tight to-imit the
periott of negofiation 10 sy (60) days afterwhich fime furids may be snencirmbered.
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governing e confidentialily of infotmation.

CONPLICT OF INTEREST Al proposals selsiniied must contain & statement
disclosing or denying any interest, financial orcherwise, thet any employee o offiiel of
MMmmmmmwmmmewﬂ

»

CONSORTIUM OF AGENCIES - Any consartiism of pompanies or agendles submiting &
proposal must cerdfly that each conipany or agency of e consortiun; can meet the
tequisemeants set foith I the RFP.

COST OF PROPOSAL § AWARD « The contract ewsid wil not be final imtil Clark
Courly ling te progpective conrachs have Exmeuted| 8 contraciual sresment. The
cortiractual agreement consisis of the folksering paris: {a) the bahic provisions and
mmmmmnwmwmtﬁ project
oscripfion and goals {Statement of Work), and {d) the budget and payment temms. Clark
County Is not respanalbls for ény ahsls incaed prior ko the effactive date of he contadt
Clerk County reservid the right to ke an sward without further negatialiun ofthe
proposal sulsmitied. ‘Therefore, the proposal should be submitted i finel form from a

budgatary, technical, and programmisti: standpoint
DISPUTES: Clark "encoyrages the use of nfonmal rescilion o address
compiaiints or disputes aver any acfions Iy the provisions of this

RFP. Wiritian comphaints shouid bs adviressed io Clark County < -Purchasing, F.0. Box
5000, Vancouver, Weshingion S8566-5000.

DIVERSITY IN EMPLOYMENT AND CONTRACTING REQUIREMENTS - Ris the
palicy of Cark County o require equal spportunity in erployment and sarvices
sublett to eligibiity standards st may be required for a Specific program. Clark
Courity is an equal appoitunily employer and 1 cormmitted fo providing sqgual

anmmmnum«dmmm
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rehablitation Act of 1978, ammwwwmm
tiscriminated against In admission of Becess o any program or acvity, The
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the contrétd, and its subcontracts or offier agreements.

ENVIRONMENTALLY RESPONSIBLE PURCHASING PROGRAM - Clark County
gwmwmmmmﬁhwﬁh

uog magative impacs o uman environment. Negalive
emnirommental impacts indlude, but are not kmited 10, greanhouss gases, alr pollution
emissions, water contamination, waste from the manutaciring process and wasie in
packaging. This poficy alss seeks o increase: 1) watar and energy efficenty; 2)
fenewable snegy sources; 3 use of products with recydisd content; 4} product
durability; 5} use of products that can be recydedd, reused, or composted ¢t the end of
ts 8 cycie. MMMMMmNmMmm
Itipeiiwanw clark wa govigen:

General Terms and Condifions

INDEPENDENT PRICE DETERMINATION - The prospective confracior guarenises
that, in connactien wiff this propossi, the prices and/or tost data have been arived at
indepercently, without consultaion, communieation, or agreement lor the purpose of
Testricting competiiiors. This does nof preciude or mpeds the formation of a
consorfium of companies and/or agencies for purposes of engaging in jointly
sponsaned proposals.

INTERLOCAL AGREEMENT - Clark bas madé this RFP sutject to Washington
Stats statuls RCW 33.34, Therelore the may, 8t b biddars' ogion, exend
idantical pdces and sarvices b other public agenicies wishing & paricperie in his RFP,
Each public agency wishing in utiizs this RFP wil issue 3 purchase order {or contract)
tinding only their egency. Each confract s betweert the proposer and the individus!
agency with pg flabdy o Ciark Counfy.

LIMITATION - This RFF does ot commit Clark Cotiny o eward & contrac, o pay any
‘costs Incued ) Bie prepénion of a respansa o this RFP, oo prooure o coftract for
servioss or supplies.

LATE PROPOSALS - A propossl regeived after fie daie and fine indicated sbove wil not
b socepled. No exceplions will be mada.

ORAL PRESENTATIONS; Af orf presentation may ba required of fiose prospecive
contracion whose proposaks afe linder Considerstion,. Prospediive contracions may be
nformesd thaf an'orsl preseniaBon is desived andwi be nofiied of the dats, fime and
ficeition the oeal pregentafion & i be conducted.

OTHER AUDST/MONITORING REQUIREMENTS - In aidition, 50iiing of moniorng for
the following prpasas will be conducted st he discration of Glark Courtly: Fund
; Condract compliance; e Program pasomance.

PRICE WARRANT ~ The proposal shall warrent that the costs quoled for services in
fesponse (o the RFP are riotin excesy of tigse Which Would be charged any offir
individusl or enfity or the same servies perionmad by the prospeciive contrackic.

PROTESTS must be submiied & fhe Purciiasing Depariment.

PUBLIC BAFETY may raquire imifing acosss b public work sfigs, public facfities, and
public 6Hices, samefimes without advance notica. The suncessful Proposer's

employees and agents shall camy sufficlent denéfication {0 show by whom they are
employad and display it uon mquest to seaisity persormel. County project menagers:
ave discretion io requim the successfl Proposer's employess and agents i be
escoriad 1o and from any pibic office, facility or work site ¥ national or foca! sacurity
&ppears to requine it

REJECTION OF PROPQSALS - Clark County reserves the right f accept or rejec any
or &l proposais recsived &S & result of this RFP, i negotiate with eny or &l prospediiva
contractons on modBicafions & proposals, 1o walve formalities, i postpone ewand, o i
canoet in part o¢ in fis enfirely this RFP 8 it Is In B beist Interest of Clark County i doso.

SUBCONTRAGTING - No actvities or services Inciided a5 & part of fhis proposat may
e subcontracted to anofher organkzation, fir, o¢ individual without the approval of
-Clark Caunty. Such infent to subconirac shall ba clearly kjeniified v the proposal. #
{3 undersfond fhat the corfiraictr s held responaible for the satisiatdary
scoompiishment of e servive or aciivities included In a subooniract:

VERBAL PROPOSALS: Vertal proposals wil ot he considared 1 making the eward of
any confract 6 3 sesult of Bis RFP,

WORKERS COMPENSATION INSURANCE - The tondracior shall comply wih
RCW. Tila §1-with minlmaim coverage lmils of $500,000 foe each accident, or
provida svidence thaf Stide jaw does not requfre sich everage.

FOR ALTERNATIVE FORMATS
Clark County ADA Office; V (360) 397-2025;
TTY (360) 397-2445; ADAGCIarkwa aov
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RFP #691 - Point of Sales Cashiering Application

Part| Proposal Requirements

Section 1A
1. Introduction

2. Background

General Information

Ciark County is a general-purpose governmeant located in southwest Washington,

adjacent to Portisnd, Orsgon. The county’s residential population s approximately

442.800 The County employs aver 1,560 full and pari-ime employees. Clark
County's anhual revenue exceeds $280 million.

The County has a joint lobby co-locating customer service delivery for the Assessor,
Auditor and the Treasurer Offices. The Joint Lobby serves the tustomers of thase
three affices by having one customer service specialist provide the transactional type
activities these thraé offices are responsible for in a mors effective and efficient
manner, regardless of which office the specialist works in.

Today, @ customer may have different activities service needs and-activities to conduct

with the County and even though they may ba serviced by a single customer service
representative, these transactions may occur in separate computer applications.

It is our desire to utilize & Point of Sale receipting application that allows a fully trained
cashiar, with one cash drawer, to service the customer’s business needs regardless of
the *host’ application. This will include making appropriate entries to the host
application as well as the County's General Ledger.

Clark County Is searching for a cashiering application that integrates with our current
business applications. This new solution will not only replace our current recalpting
applications’ unique transactional abifities, but must exceed such application’s mujti-
transactional capabilities and enable a one-stop interaction with the customer by a
single cashier, regardless.of the business application where transactional data resides.
This new application must be scalable so that in the future, it mmay be implemented
throughout other Clark Counly officas where payment collection activities are being
performed.

Our current environment consists of three ‘host’ applications, eéch with their own
cashiering module. The cashiers may serve a customer and complete a transaction in
any one or combination of these applications.

For PROPERTY TAXES, we have an Application PACS (Property Assestment
Collection System) from True Automation, a subsidiary of the Hamis Computer
Systems. This system has been in place since late 2008. We have over 175,000
properties on the tax roll. Twice & year, we have a billing cycle where taxes are due
April 30 and October 31. For 2014, the total number of fransactions were close to
310,000,

The payment channels are: 47% by morigage companies, 32% Mailed in, 16% in the
office (over-the-counter), and 5% online.

The application runs on a three tier architecture. The presentation and display isyers
are mainly .net and the data layer is SQL Server 2008R2 all running on Windows
2008R2. Along with these there is also a DSS running transactional replication.



RFP #691 - Point of Sales Cashiering Application

3. Scope of
Project

For RECORDING DOCUMENTS, the county’s recording systein is an application
provided by Tyler Technalogies, known as Eagle. The fransaction volume range
between a low of 5,400 and a peak of 8,400 recordings per month, with a monthly
average of §,400 in 2013 and 7,300 averaged In 2014. The volums of these
transactions are taken and entered through the following channels: Over-the-counter
5%, back office (mailed-in, mortgage and fitle companies) at 55%, and on-line at 45%.
There are over 200 document types dvailable. Typically, Mondays and Fridays have
more volume compared 16 the rest of the week as well as spring and summer are
genarally higher in volume: that Fall or Winter.

The application stores these images and the data in an Oracle databass.

For MISC PAYMENTS, these types of transgctions are cutrently receipted in elther
PACS or Oracle R12 (the County’s Financial Systeri). These transactions are for
various fees and deposits ~ see attachment F for a sample of these transactions.
These activiies are simple transactions where the cashier selects the appropriate type,
and enters the quantity, then proceeds. with taking the payment. These types of
activities are-usually preconfigured for the assdciated accounting codes dnd the
transaction amounts rieed to be entered as they.occur. As such, Deparimental
depasits generally are a prefilled template with the departmerits-accounting codes,
but no-amounts. The cashier anters the appropriate amount for edch line(s) that the
depamnent%ndieates on their daposit slip as to where the transactior: needs to be
accounted for.

To provide Clark County customers 6ne~.éiop payment service.

]

« To standardize the fecord keeping for payment collectioni activities from all
sources including over-the-counter, IVRS; railed paymeérits, Intemet-based
collections, and other electronic sources.

o To maintain appropriate control aind accourttability for all transactions through
comprehensive audit trails and transaction research capabilities.

» Standardize the receipting software, replacing the need for a different
cashlering software and protess for each application.

e Provide a scalable platform that may be used across a variety of departments
within the County.

» Provide the framework for @ county-wide option of having a cashier
application with good audit and security functionality that will be able to
connect to any host system. _

« Provide a centralized platform for colfection and reporting a variety of
payment channels such as aver-the-counter, web, Phone/IVR, Mailed
payments, Bill Payer services, Etc,

+ Increase the processing efficiency and customer experience when making
payments in person.
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4. Project Funding

5. Timeline for
Selection

Reduce the training time for cashiers

Reduce the amount of time to balance and prepare (automate) the deposit ta
the bank for the cashiers,

Ensure efficient daily banking processitig of cashier recongiliation and
deposits within current cash management process and system.

identify any operational efficiency for back-office recoriciliation of deposits
from the systern to the bank and the GL.

Provide reporting of payment activities from a vaiiety of perspectives: by
Cashier, Department, Office, Channel, System, and Tender

To implement up to 50 cashlering stafions where stations may include, for
axample, the followirig peripheral equipment; scanner, reaexpt printer, OCR
reader, electronic cash drawer and credit/debit card reader, with the application
capable of supporting an unlimited number of concurrent cashiering
workstafions simultaneously.

Allogation of funds for fhis RFP will be established based on the funds requested in the selected
proposal,

The following dates are the intended tmeline:
»Distribute the Request for Proposal Wednesday, April 22, 2015

*Questions from Vendors accepted starting: Friday, April 24, 2015
All potential vendars will receive the County’s
responsa P!ease address questxons to:

«Optional Bidders Conference May 8, 2015 - 10:00am -Noon
See section 1A for details
sLast day to submit any remaiping questions May 15, 2015
*Proposals due May 22, 2015
s Proposal review/evaluation period May - June
o  Demonstration of top 3 vendors June 17-19
«Top Vendor selected {on orbefore) July 81,2016
» Contract negotiation/execution timeframe Aug -~ Sep

«Contract intended to begin October 1, 2015
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6. Employment *Effective Novembet 1%, 2010, to be considered responsive to any formal Clark County
Verification BId/RFP or Small Works Quote, all vendors shall submit before, include with their response or

within 24 hours after submittal, a recent copy of thelr E-Verify MOU or proof of pending
enroﬂment The awarded confractor shall be responsiblg té provide Clark County with the

same E-Verify anroliment documentation for each sub-contractor ($25,000 or more) within
thirty days after the sub-contractor starts work. Gonfractors ahd sub-contractors shall provide

a report(s) showing statys of new employes's hired Hfter the date of the MOU. The status
reportshaﬂbeﬁlmctadiotheuoumydanartmantpmjectma at the and of the contract,
or annually, which ever comes first. E-Verify information and enrollment Is availeble at the
Department of Homeland Security web page: wiw.dhs.gov/E-Verify

How t6 submit the MOU il adviince of the Subniittat date:

1. Hand defier to 1300 Frankiin 8t, Sulte 650, Vancouver, WA 98680, or;
2. Fax to (360)397-6027, ok;.
3. Call Purchasing at (360) 367-2323 for a surrent emaif agdress..

Note : Sole Propriefors are exemipt.
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Section IB

1. Required Services

2. County Performed

Work

Deliverables &
Schedule

Place of

Period of
Performance

Insurance/Bond

Work Requirements

The services required for this project is to partngr with a Vendor who will provide a cashiering
system fhaf will integrate with the County’s varioUs host systems, including our financial system.
This.software, hardware, and services will provide ari efficlent cashiering process, enhanced
customer service while providing securs transaction processing.
. gcmm pacted this will be Vendor sofiware that's been fully developed, tested, and already
n pr "
» [tis expected there will be cusicimization nacessary to accommodate any uniqua
business rules as well as the integration tofrom County’s existing host systems.
s Itis expected the Vendor Wwill provide the devélopment work to enhance and support
thelr platform 1o integirate fo the Colinty’s system.
+ Training by the Vendor will be provided regarding the system set-up and use of their

platform.
o Vendorsupport for the first year to be iricluded in the initiel price. Annual maintenance
will be addressed separately.

There will be a County Project Team that wilt work with the Vendor in any area necessary to
achieve the goals of this project. The Projéct Team will have & Sponsor (Treasurer’s Office),
project managér, Subject area experts, and appropriate [T staff.

» The County will define the necessary interfaces and relatbd fields for each of the
county’s host systerns.

v Any interal development or interfaces: necessary to coincide with the Vendors
development will be pravided by the county’s IT staff.

« The County will provide necessary flowcharts for those transactions or processes that
are unysual or complicated in order to facilitate understanding the flow of the data.

« Based upon the Vendors requirements, the desktop, servers, and networking hardware
will be provided by the County.

The timeframie is as follows:
e Select a Vendor and begin contract negotiations — August 1
Contract Signed no later than September 30, 2015
Begin digcover and design for county systéms and business processes
Project development updates
First delivery of system for the Caunty to begin testing and evaluation—
December 1, 2015.
Gontinued development and testing
e (o Live- Fébniary 2018

- ®# 8 9

Contract performance may take pléace in the County's facilify, the Proposer's facility, a third
party locatiors or any combination thereof.

The deliverables and timeframe are defined in 8.3 above

A. Commercial General Liabllity (CGL) Insurance written under ISO Form CG0001 or its Iatest
equivalent with mitimum limits of $1,000,000 per occurrence and in the aggregate for each
one year policy period. This policy will renew annually. This coverage may be any combination
of primary, umbrella of excess labllity coverage affording total liability limits of not less than
$1,000,000 per occurrence and in the aggregate. However, if other policies are added they
must be a Tollow-form policy in language, renewal date, and have no more exclusions fhar the
underlying coverage. Products and Completed Operations coverage shall be provided for a
period of three years following Substantiat Completion of the Work.
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The deductible will rot be more than $50,000 unless prior arrangements are made with Clark
County on a case by case basls; the critgrion is the Contractor's liquidity and ability to pay from
its own resources regardiess of covérage status Hue to cancellation, reservation of rights, or
other no-coverage-enforce reasan. Coverags shall not contain any endorsement(s) excluding
nor fimiting Preduct/Completed Operations, Contractual Liability or Cross Liablity.

C. Professional i iability (aka Ertors ang Omissl

The Proposer shall obtain, at Proposars expense, ang kegp in force during the term of this
contract Professional Liabiiity insurance policy to protect against legal liability.arising out of
contract activity. Such insurance shall provide @ minimum of $2,000,000 per occurrence, witha
‘maximunt deductible of $25,000, it should be an *Ogcurrence Form* policy. if the policy is
"Clairhs Made”, then Extended Reparting Period Coverage (Tall coverage) shall be pirghased
for threa {3) years after the end of tha contract.

F. Proof of Insurance

Proof of Insurance hall be provided prior to the starting of the contract performance.
Proof will bb on an ACORD Certificate(s) of Liability Insurance, which the Proposer
shall provide to Clark Cotnty. Each certificate will show the coverage, deductible and
policy period. Policies shall be endorsed to state that coverage will not be suspended,
voided, canceled bf reduced without a 30 day written notice by mal. Itis the ,
Propgser's responsibliity to providle evidence of continuing coverage during the overlap
periotls of the policy and the contratt,

All policies must have & Best's Rating of A-Vii or better.

7. Plan Holders List All proposers are required o be listed on the plan holders list.

v Prior to submission of propasal, please confirm your organiztion 18 on the Plan
Holders List balow:

To view the Plan Holders List, please click on the link below or copy and paste into your browser.
Clark County RFP site:
piwww.clark . wa.ne

ML

if your organization is NOT listed, submit the ‘Letter of Intsrest” to ensure your inclusion. See
Attachment B.

Propasals received by Clark Caunty by proposers not included on the Plan Holders List may be
conaidersd o neive.
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Part Il

Section llA
1. Optional Bidders

2.

Proposal

Proposal Preparation and Submittal

Pre-Submittal Meeting / Clarification

» There will be an optional bidders confarence held from 10:00 am to 12:00 pm on
Wednesday Mdy 8, 2015 to answer qusstions and provide clarification of our
expectations. Al quisstions and answers will be made avallable Inwriting to all
respofiderits.

s [f attending in person:
Public Service Center on the 6™ fleor Training Room
1300 Frankdin 8t
Vancouver, WA 98660

» f by phone: call 1-805-475-6333 and the participant code is 7802652
Starting at 10:00°am Pacific Daylight Time

NOTE: During the maeting, all questions and answers provided at the meeting shall be notéd
and forwarded to Purchasing in the Q&8A for alf plan holders to viaw,, if nof specifisd otherwise.

Questions and Requests for Clarification reganding this Request for Proposal must be directed in
writing, via email, to the person listed on the cover page. The deadiine for submiting such
questions/clarifications is May 15, 2015,

Any addendum to the RFP will be lssued
the RFP |f a sut ation is i
The Questions & Answars/Clarifications are avallable for review at the link below. Ezch
proposer Is strongly encouraged to review this dacument prior to submitting thelr propasal.

ASIEAEUON ki

na later than May 18, 2015 to 4l recorded holders of

2 34C




RFP #8691 - Point of Sales Cashiering Application

Section 1B Proposal Submission

1. Proposals Due Sealed proposals must be received no later tharn the date, time and location specified on the
covar of this documant.

The outside of the envelope/package shall clearly identify:
1. RFP Number and;

2. TiTLEand;

3. Name and address of the proposer.

Responses received after submittal time will not be considered and will be refurmned to the
Proposer - uniopened.

Proposals recsived with insufficient coples (38 noted on the cover of this document) cannotbe.
proparly disseminated ta the Review Committee and other reviewers for necessary action,

therefore, may not be accepted.

2. Proposal Proposals must bd clear.and succinet. Examples are acceptable to further explain how your
praduct/service will answer our questions,

For purpbses of review.and In the interest of the Cotnty, the County encoursges the use of
submittal materials (i.e. paper, dividers, binders, brochures, etc.) that contain post-consumer
recycled content and are readlly recyclable.

The County discouragés the use of matarials that cannot be readily recycled such as PVG
{vinyl) binders; spiral bindings, and plastic ar glossy covers or dividers. Alternative bindings
such as reusable/recyclable binding posts, neusable binder clips or binder rings, and
recyclable cardboard/paperboard bindets are examples of preferable submittal materials.

Proposers are sncouragied to print/copy.on both sides of a single sheet of paper wherever
applicable; if sheets are printed on both sides, it Is congidered to be fwo pages. Color is
acceptabls, but content should not be lost by black-and-white printing or copying.

All submittals will be evaluated on the completeness and quality of the contenit. Only those
Proposers providing complets information as required will be considered for evaluation. The
ability to follow these instructions demonstrates attention to détall.

Additional support documents, such as sales brochures, should be included with each copy
unless otherwise specified.
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Section liIC
1. Cover Sheet

2. Project Team

§ Employment
Verification

Proposal Content

Attachment A should be used as tha cover page or your proposal.
The following attachments should follow:

Attachmaent C ~ References

Attachment D ~ Vendor Qualifications

Attachment E — General Product Questions

Please list or diagram the project team that will be invoived with this project.
*Personnel names are not recommended.

Please describe your ikely or preferred software development approach or methodologies that
may be utilized for this project.

The Proposed cost that will be provided on the Cover pags {Attachment A) should be a
SUMMARY of a 5§ YEAR TOTAL Caost,

An additional page(s) should be provided, ilemizing the cost breakdowr that should include
items such as éz.a not limited to): the software, any hardwars, development, training, licensing,

include AFTER the cover pags, If not already on file with Clark County. Current
vendors on file can be viewed at hitp://iwww.clark.wa.govigeneral-
services/purchasing/documents/e-verifylog.pdf
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Part ill Proposal Evaluation & Contract Award

Section A Proposal Review and Selection

1. Evaluation and Proposals received in respanse to this' RFP will be evaluated by a Review Commiittee.
Belection: ‘Commities review results and recommeridations may be presented to an appropnataa

2. Evaluation Criteria
Scoring

Section lIIB

Selection

' Development

3. Award Review

advisory board prior to the consent process with the Clark County Board
Commissioners.

Each proposal received in rgsponse fo the RFP will be objéctively evaluated and rated
according to a specified point syster,

PHASE ONE:
Tha scoring for this section will be welghed against the following criteria:
Vendor Qualification and Ouesﬁons (aﬂachmenfsc &D) 15
Proposal Questions i _ 50
E)dsugg Intsgration With Oradle / PAGS / EAGLE 10
15
Mrmaes 5 e : i 11w
‘ "~ Total Poinis | 100
PHASE TWO:

This second phase will be-a Demonstration, whére the top 2 or 3 Verndors will be
requested fo performn an on-site demonstration. This will be t6 $ee yous product in action
followed by a time of discussion: To help make this demonstration more realistic, the
County will provide a listing of tams and/or processes that we would consider typlical of a
days work. The discussion time will contain a time for the vendor to provide additional
information that will elp in the decision grocess. The Caunty may also have other
tachnical or functional questions that you'll be able to answer.

The Scoring for the Demonstration will be weighed as follows:

Demanstration 50
Discussion 20
Cost 30
Total Points | 100

Contract Award

The County will award a conltract to the highest scaring Proposer. Should the County not
reach a favorable agreement with the highest scoring Proposer, the County shall suspend
or terminate negotiations and commenca negotiations with the second highest scoring
Proposer and so on until & favorable-agreement is reached.

The proposal and all respanses provided by the successful Proposer may become a part
of the final contract.

The form of contract shall be the County's Contract for Profession Services.
A sample confract is inclyded - Ses ATTAGHMENT F

The public may view proposal decuments after contract execution. However, any
proprietary information so designated by the Proposer as a ‘frade secret’ will not be
disclosed unless the Clark County Prosecuting Attorney determines that disclosure is
required. At this time, Proposers not awarded the contract, may seek additional
clarification or debriefing, request time to review the selection procedures or discuss the
scoring methods utilized by the evaluation committee,
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Attachment A COVER SHEET
General Info
Legal Name of Applicant/Company/Agency.
Street Address City State Zip
Gontact Person____ Title
Phone _____ ” Fax
Program Location (if different than above) Email address
Tax ldentification Number
ADDENDON:
p‘mpasa shaflinseﬂnumber of each Addendum recelved: I no addendum received, please mark “NONE”
No..4 S Dated o NG Dgieu’,_______

NOTE: Failum to admowlpdaa meeipt n? Addehdmn may ren&er tha Pm&lmaﬂmponsm

-5 Does the proposal comply with the requirements contained within the RFP?
A "No" response may disqualify the proposal from further consideration.

Yes COINo
—  Did outside individuals or agencies assist with preparation of this proposai?
[ Yes I No (i yes, describe.)**

Total Funds Requested Under this Proposal $

| certify that to the best of my knowledge the information contained in this proposal is accurate
and complete and that | have the legal authority to commit this agency to a contractual
agreement. | realize the final funding for any service is based upon funding levels, and the
approval of the Clark County Board of Commissioners.

Signature Date
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Attachmerit B LETTER OF INTEREST

Legal Name of Applicant Agency.

Street Address,

City, _ State Zip

Contact Person Title

Phorie Fax

Program Location (if different than above)

Emait address

> All proposers are required to.be included on the plan holders list, If your organization is
NOT listed, submit the ‘Letter of Interest” to ehsure your inclusion.

In the body of your email, request acknowledgemaent of receipt.

Emall Attachment B lo: beth.balogh@clark.wa.gov

Clark County web link:
hitp:/iwww.clark.wa.gov/general-services/purchasin

This document will only be used o add a proposer to the plan holdars list. Submitting this document does
not commit proposer to provide services to Clark Gounty, nor is it required to be submitted with proposal.

~roposals may be considered non-responsive if the Proposer is not listed on the plan holders list.
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Attachment C: VENDOR QUALIFICATIONS 15 Points Possible

To provide an understanding of the Vendor's qualifications to successfully implement this system, the
following questions must be responded to by each Proposer. Please provide your response in the
space provided immediately following the question, reference documents or other supporting
information, should be aftached immediately after this section. This sectibn has 15 points possible
for inclusion in the Summyary of Points.

Item ¥ , e Véndor Overview

C.1 | Please provide audited financial statements for the last two years.

C.2 | Are you a subsidiary of a parent entity? If so, pléase provide a corporate overview of the|
parent and your relationship fo it

C.3 | Is your agency cumrently involved in or does it have pending any legal actions? Has youn
agency Tiled for bankruptcy in the past five years?

[J¥es [INo (if yes, please explain)

C.4 | Does your organization guarantee that, in confiection with this. proposal, the prices and/or cc»sﬂ
data have been arrived at independently, without consultation, communication, or agreemen
for the purpose of restricting competition?

[lYes[ INo {if no, please explain)

C.5 | Doss your organization guarantee that the costs for services quoted in response to this RFP
are niot in excess of those which would be charged any other individual for the same senvices
performed by your agency?

[dves [INo (i rio, please explain)

C.8 | Howlony have you been in the cash collection "Point of Sale" business? How long has the
current version been released?

C.7 [Please provide a strategic overview for the future snhancements of your platform.
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[cs

List your strategic pariners, if any, and the role they play in the implementation.

- C9

 Deéscribe the roles which Clark County and your company will parform during system planning,

data conyersion, implementation, and start-up.

C.10

Describe your approach to post-implementation support. _

cH

| Describe how you manage application "bug" corrections {fixes).

C.12

Describe project escalation based upon the seriousness of a bug or problem.

cA3

| Describe the typical response fime for a successful resolution to a bug or problem.

C.14

| Describe your preferred approach o system customization.

| €15

Describe how your system operates for the cashier. Is it 3 work flow process?

C.16

Describe the process of bank reconclliation for deposits.

C.17

Describe how the cashier module and the host system determine they are in sync.
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Attachment D: CUSTOMER REFERENCES 10 Points
Possible

Please provide a list of references that most closely matches Clark County, Washington in size, scope,
and host applications. Clark County will conduct a phone interview with those references.

Customer:
City & State:
Contact Person:
Title/Rosition:
Phons:
E-Mail:

Customer:
City & State:
Contact Person:
Title/Position:
Phonae:
E-Mall:

Customer:
City & State:
Contact Person:
Title/Position:
Phone:
E-Mail:

Customer.
City & State:
Contact Person:
Title/Position:
Phone:
E-Mail:




Attachment E; 50 Points Possible
GENERAL QUESTIONS

To provide an understanding of the Vendor qualifications to successfully implement this system, the following questions must be responded to.

Please pravide your response in the space provided immediately following the question, reference documents or other supporting information,

should be attached immediately after this section. This section has 10 points possible for inclusion in the Summary of Points.

GROUPS
1 OPERATOR (CASHIER) INTERFACE / PROCESS
2 TENDERING PROCESS
3 BALANCING AND CLOSING
4 CONFIGURATION AND SYSTEM SETUP
5 TRANSACTION REVIEW AND REPORTING
6 AUDITING, SECURITY AND CONTROLS
7 INTERFACING TO HOST SYSTEMS
8 HARDWARE AND DATABASE

1 OPERATOR/(CASHIER) INTERFABET BROCESS 0 i
1 1 Describe the Application's process for-a cashier to-have a transaction reversed ar voided. What security / permissions are involved?

1 2 Does the Application allow a cashier to accept a single or muitiple-payment fype fransaction on one receipt.

1 3 Describe the Application's flexibility-to display to the cashier a meaningful error and/or warning messsges based upon business
processing rules,
1 4 gescrlbe t?xe‘App!iqaﬁoﬁ.‘ssapaci,t}«ﬁyr&ﬁd@andwalk the cashier through a customized pracess that requires a series of steps to
complete a transaction.
- For example; Processing a redl estate excise.
- Begin by entering:a property# which retrieves information from the property tax system (PACS),
~ Compuite the Excise amount and assigns an excise number, saving this information,
- Then either ‘check out’ or continues to.record the document(s) inta the Recording Application, and when completed this task,
finish with ‘checking.out’.

1 5 Describe the Application's flexibility for a Casthier to begin a transaction, "save" the incomplete transaction, theh later have the flexibllity
to recall the specific transaction and complefe it.
a) Can it be retrieved by another cashier?

1 6 Describe the cash drawer starting/creation process at the start of the day.

3/6/2015
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Wlll the cash ﬂll autpmabwlly open at the appropriate ﬁme dunng a msh' tendering transaction?

Does the Application have predefined shortcut keys to speed and facllitate the flow and oparation of a receipting routine?

Doais the application support the physical change of locations that a cashier may do during the day? Is there any fracking within the
application?

May the Cashier be able to reprint a receipt at any fime where reprinted recaipts will read 'Duplicate Recaipt',

R lx('—r’*—ﬂw" T
B I‘,Q""‘iﬁ,&fu‘ i e

TENDERING 7T S g e e
Describe the Applicat!on s ﬂexibllity to Ilmit payment types for selectad transactxons
In other words - not all payment types are valid for all purchases.
For example: Marriages Licenses - Cash is the only acceptable tender.

TR R S RN
ey, A =, [ty 3

Describe the Application’s ability to endorse checks, This may incude a unique endorsement from different departments.

The Application shall have the flexibility to-accapt muitipte tender types for a single transaction.
Example; for a $125 transaction the tenders accepted are $50 in cash and $76 as a check.

Describe how a "Correction” would be handled for each given transaction.
1) An incorrect account charged for a miscellaneous receipt,
2) A payment type of cash was selected, but the payment was actually & check.
3) At the time of recelpfirig, the wrong Accounting number as entered by the cashier.

Describe the Application’s flexibility to record or capture a check number during the téndering process.
Does the Appilication have the flexibility to capture an-image of the check.

A) Does It stare it within the application?

B) Can it be stored in a different imaging system or location?

C) What secutity is designed into the application regarding these images?

D) Is Redacting or masking the micr line available on the image?

E) Is.your Application PCi compliant

Describe the Application’s flexibility to:
a) Support remote deposit
b) Support image cash letter

““2015
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Describe the Applications flexibility to accept Credit Cards.
A) Can this be configured by Department?
B) Can it be configured to -add a canvenience fee to the customer?
C) Can we have multiple Mercharit accounts configured within the Application?

Describe the Application's flexibility to have an ‘Intemal' payment tender type where this updates the host systems to a 'paid’ status.
This internal tender type does not go the bank as part of the deposit.
Example: A County department requirés some documents recorded, instead of taking a normal fender, we do a fund transfer (journal

entry) for these charges. We would like a tender that would enable. this functionality.

Describe the flexibility to utflize check verification services.
A) What data is captured-and passed during thig verification process?

Describe if there is-the flaxibility to have a bad-check indicator that wams/prevents the Cashier to this condition and doesn't allow the
acceptance of this check without an authorized manager override.

a) How is this bad check data entered (captured)?

b) Where does it come. from?

©) Can we import an internal list of ‘bad’ checks?

Does the Application have the flexibility to import ap Exception in Processing (EIP) file. This.EIP file then is utilized in order {o prevent
duplicate payments.
Does the receipt display the TOTAL amount tendered + any change retumed to the customer?

BALANCINGIAND CLOSING' S e T
Does the Application support.a cashier:to open.a second batch of work? .

Reason: When'the Treasurer's Office recéives contaminated moriies, it's our desire to NOT include this in the cashier's dally deposit,
but handled separatély and sent to the bank separate of the ‘normal’ deposit.

Please describe the recommended process of handling excessive cash within-a cashiers drawer.

a) Doss the Application: support cash drops to. & "vault or safe’ in arder to prevent 8xcessive cash from accumulating in the cashiers
drawer?

b) Does the Application have a set-up for setting an excessive cash threshold

¢) Does the Application provide a warning méssage to the cashier when the excessive cash threshold is reached?
Describe the daily balancing and closing procedures the cashiers are fo pedform,

A) What reports are recommended?

3/6/2015
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Dom e cesir v n Q‘mn 1 count t content o he value of conents? For example, 12 quarters in the till- 12 quarters and
the application computes the value or the cashierenters the value of $3.00.

Describe how and in what ways the Application will aid the cashier in finding 'problems’ when balancing?
Will there be a cashier transaction journal - where the transaction details are listed in date/time order?
A) When cash is the tender, will both the afiginal amount received and the change retumed be inciuded on the report?
B) Does the Application have an Audit Trail tape or listing available for the cashier to review?
Wil the Application allow reprinting of any balancing reports to be run at any time?
Describe the method(s) that are utilized to balance Application-wide activity for a given day verses a cashier-by-cashier balancing
process. .
Describe recommended crédit card and other electronic payment seftlement capabilities-and protedures.
After the cashier is closed and balanced for the day, can any new transactions or changes to existing-activity be made?

How many date fields are suppoited within the Application?
Exarnmples: Receipt Date, Deposit Date, Posting Date, GL Date

Does the Application create a check register (report} that includes: Chack Number, Receipt' Number, Recsipt Date, and dollar amount?

Does the Applicatior have a cash on
the customer by the cashier.

 registe

- {report) that includes: Cash received FROM the customer and the changed returned TO

How does the application handle the situation wherg a cashier ends up with a balancing over or short?

T

Please describe hcw the Applieation will acmmmodate a business rule sii 'as‘
A) That the deposit date is for the same business day.
B) That the deposit date is for the next business day.

Will the application be able to exclude deposit dates that are holidays, weekends, and County defined holidays?

Describe the flexibility of the Application to allow appropriate authorized Giark County personnel to update recelpts (loge and department
information) suited for each department.

3/242015



4 Describe how the appropriate oounty ﬁérsbmel, bﬁse& upon abbllééﬁéhfs’
for & new department or group of activity.
A) When will this new mienu be available in the production environment?

5 Describe how the appropriate county personnel, based upon application: secutity, would modify an existing menu, buttons,
configurations and related features,
Aj When will these changes be available in the production environment?

€ Describé the Application’s capacity to have fists of products/services for sale that are now directly pulled from a host system.
A few examples: a department has a few misc. items such as: a parking pass, copies, fines or fees, maps, Etc.

A) What are the TYPICAL set-up items for these misc. products/services?

7 Does the Application have flexibility to set-up and maintain unlimited payment typas?
‘This may includs items such as Cash, Check, Warrant, Money Ordar; Credit/Dabit Card, e-Check, Internal, Import, etc.

8 The Application shall be configurable which will allow the appropriate Clark County personnel to add, maintain, and control the upkeep
(maintenance) of the set-up data and not require the vendoar tu perform these updates.
A few set-up axamplés may include: Tenders, Departments, Usars, Accounting, Menu items, Praducts & Services, Etc.

9 Does the Application have thé flexibllity to recelve a unique numbér FROM the host system during or at the completion of a transaction?
Exammple 1 Recording system: to retrieve the recording number that was assigned for this transaction.
Example 2 PACS: Retrieve an excise number the system appiied to this transaction

10 Describe the Application's ﬂax,ibiliiy to accommodate our accounting striicture to the Generdl Ledger {currently Qracle R12), which
consists of 6 ségments or a total 6f 25 characters: (5o X XL I0KKIOKKX ),
A) Have you interfaced with Oracle R12?

11 Describe the Sales Tax configuration withir the application.

12 Describe the flexibility for Clark County to have specific additional data elements on the receipt.
a) How many customizable data elements are available?
b} This may be differpnt data elements based upon fransaction activity. Examples of some (but not all) unique data elements:
For Property tak: ~Property #, Receipt #, Tax Yedr, Statément ID, Ovérpaynient Cradit (OPC), Escrow,
for Recording activity; -Receipt #, Transaction #, Document Type, Documenit #, # of pages.
For Oracle activity: -Receipt # Document #, Activity Code, Invoice #

13 Describe the Application's flaxibility for departments to have a unique restrictive endorserents for their checks.

3/6/2015
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Descﬁbe the‘ Apphcation s range of' comprehensive management reports. This should include neports provlding daily‘ weekly, monthly,
and/or yearly reporting of various business activities based upon a period selection by the userof the report. The Application should
also include detailed and summatized transaction reports by ravenue codes, departments, menu categories, etc.

Are there reports for the following grouping/sorting?

a) To summatize transaction detail at the close of business by Host system.

b) To summarize transaction detall at the close of business by Cashier.

¢) To summarize transaction detail at the close of business by Cashier and Payment type.

Describe the flexibllity to provide reporting eutputs in various formats: paper; on-screen, exported (txt or csv), or electranic (pdf).
The Cashiers shiould be able to view teports on-screen as well as print the reports,

Describe the flexibility to access data based upon any transaction detail attribute: (operator, menu, dateftime ranges, payment type,
receipt #, etc.). Is there the BUILT-IN functionalify to drill down to the source transaction/docurmants?

Describe the flexibility to allow access to the data from query tools not included ih thé application software. Please give a few examples
of such query tools.

Describe the flexibility to export data on a scheduled basis to external databases for historical analysis (data warehousa).
Describe the Applications report writer that is available so Clark County may create our own reports?

a) May these reports be saved and added to the report menu?

b} Can we create and run ad-hoc reports.

¢) Is the report writer included or is it added-on separately?

Describe the flexibility to Have reports run automatically per a defined schedule.
a) Can these scheduled repotts be automatically be emalled?

Describe if the Application can generate a report of a customer’s attivities over a period of time selected by the operator to reflect a
historical presentation. How about a payment history where the customar is not an AR account?

34672015
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AUl'meGt tSECUR!tY ANW GONTROLS
Describe the application’s auditing features built into the program.
Describe how your Application tracke all activities or auditing purposes?

Describe the auditing process to review a cashier's work for a given period of time.

Are transactions ever deleted fram the system?
If so, what kind of an audit trail Is created for historical and management records?

Describe the Application’s flexibility to track credit.card activity atiributed to-activity to any given bank, by any given cashier, on any given
day.
Describe the Application’s. ﬂexibitity to limit transactions based upon depariment and user security rights?

Example: Joint Lobby cashier ¢an receipt only Joint lobby defined activities.

Describe the Application's flexibility to limit transactions based upon individual cashier and business unit (department)?
Example: Treasurer cashier can receipt.only Treasurer define items.

The Application shall have tonsecutive receipt numbers.
Describe the sectirity controls regarding voiding/reversing a transaction,
The Application shall also provide an inquiry mode for looking up prior receipts for a-specific customer or property.

Describe the Application's flexibllity to inquire on a name or account # (or some other field such as address, etc.), and bring on-screen
any balances or activity from the appropriate host systems,

Daes the Applicétion support a receipt number that may contain both alpha dnd numeric-characters?

INTERFACINGITOIHOST SYSTEMS G ‘
Describe Application's flexibility/methad to interface with extema! 'Host' systems and retum
a) Inquire to a host system for transactions/balances that are due.
b) Pull the outstanding balance from a host system. |
1) Can the outstanding balancas due beincluded on the raceipt when the tratisaction is complated.
c) Push the data back into the Host System for updating after the transaction. is completed.

3/6/2015
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Based upon the Host Systems requirements can the trasfer bein summarlzed form orin data):?

Example: The GL revenue for some products may be in summary to the GL whereas as in detail to another host system. This would be
as determined by the business rules for that Department, activity or function.

BT

Based upon the different Host Systems requirements, ho
a) May one system keep the all accounting set-up?
b) May this Application host all the accounting sét-up?

Example A: The property tax system will continue ta hold the accounting and the transfer to the General Ledger.
Example B: The Recording system will continue to hold the accounting, but would like this Application process and transfer ta
the General Ledger.
Example C: For all other transactions, this Application will hold all the accounting and process.and fransfer to the General
Ledoer.
Based upon the different Host Systems requirements, hoy :
a) May one system complete the processing and transfer to the GL?
b) May this Application complete the processing and transfer to tha GL.?

Example A: For the Property Tax System, it will continue to complete the transfer to the General Ledger.
Example B: For the Recording System, this Application will process and transfer to the General Ledger,
Example C: For all other transactions, this Application procass and transfer to the General Ledger.

Interface To/From Oracla R42 for the following (the preferred method to be determined):
* General Ledger

a) Post summarized activity to the GL

b) Post Detail activity ta the GL

€) Chart of Accounts (link, impart, vafidation, Etc.)

* Accounts Receivable
a) Look up Invoices / customers {(Search by: Customer #, or invaice #)
b) Take and post payments to invoices

Interface To/From PACS (Property Assessment Collection System) for the following (the preferred method to be determined):

* Inquiry (search by any one or combination of: Property Account Numbser, customer name, physical address of property, mailing
address of customer)

* Update the property account after & Payment is completed

3/6/2015
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7 Interface To/From Eagle (Recordmg) for the foﬂavwng (the prefarred meﬁ'tod td ‘be defermined)
* Inquiry to the host system for the next available recording numher
* Update the host system for campleted payment of recording documents

8 Describe the Application's flexibility to link to an imaging system - to capture and store the check image,

BOFTWARE, SYSTEW REGUIREMENTS; AND DATE
1 What is the PREFERRED database for your Application?

2 What is the PREFERRED Server hardware?

3 What are the Desktop requirements dr prerequisites?

4 |s there any specialized or dedicated hardware required?
a) Is there any optiohal hardware would you suggest?

5 Is there a cloud (hosted) version of your Application avallable?
8 Are there any specific IT requirements to support your Application?
7 Is there a browser based version of the user interface?

8 What are any other hardware requirements / optioris?
a) Barcode scanners
b) Receipt Printers
c) Cash Drawers
d) Card Swipes
¢) Mobile Devices
f) Other devices

9 Please describe your the licensing models?

10 Explain how the application handles user id's and security, and how it may integrate with Activity Directory
11 Please describe your security model,

3/6/2015
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Attachment F: TRANSACTION LISTING

To provide a better understanding of the types of acfivities within a typical day, the following is a general
listing of transactions:

Real and Parsonal Property Taxes
» Inquire - based upon any of the following: Property 1D, Owner Name, Situs Address, Statament ID
Payment taken —then update this property for payment recaived.
- Escrow (advarice taxes for a property)
Over Payment Credit {(payments placed on account for a property)
Mobile Honrie --sale of mobile home ar & maving permit

> o s

Regording
« Simple recorded documents ~ single document (Examples):
o Desd, Deed of Trust, Appointment of Trustee, Substifution of Trustee, Reconveyance,
Power Of Attorney, Subordination, marriage Application, Marriage Certfficates, Process

Server License, DD214

= Multiple Titled Documents (multi) - The document type is entered as "Multi* and then the
individual titles are enfered. Two examples are:

o Mult
= Substitution of Trustee
= Reconveyance

o Muiti

» Deed of Trust
Security Agreement
Assignment of Leases
Rents

ucce

Misc. Fees and Departmental Deposits —a sample of transactions

e Parking pass s 911 Excise fee ¢ Gambling taxes
* Crime Victims » CWP Admin fee ¢ Foreclosure fees
« Fire Patrol fee * Drainage / Diking Fees * Impact Fees

e Copy Fees « Mosquito Control fees a  Qverishort

« Delinquent Penalty ¢ {nferest paid o NSF Fess

o Water Utility e Septic Feas

District fees
Departmental deposit

o Each Department will have it's own list of accounts to receipt the monay to. Thisis
typically anywhere from 3-15 account numbers the deposit will be posted to.
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Unique or complicated Trensactions
Real Estate Excise Tax (REET) - is currently processed as two transactions due to the
requitement of using two systems. If possible, automation of this process would a great

enhancement.

Manually Compare DEED to Excise document
Manually Verify Information on Excise Doc
Process Excise Transaction in PACS — take payment, which generates an Excise #
Record the REET in Recording platform - take payment which generates a recording #

s, ‘.tng

Manually review all documents ]

" pacs
Recsipt §

Excise Number
Generated

\.

\

/

T pminer )
. Write Excise Number (and
other data) on Excise
document

Send to Recording Dept.

\_ _J

Scan Document

Recording Number
Generated

Labels printed y

.









