CLARK COUNTY
STAFF REPORT

DEPARTMENT/DIVISION: Public Works / Transportation & Asset Management

DATE: September 9, 2014

REQUEST: Approve the County Administrator to sign the American Public Works Association
Application for Voluntary Accreditation and the Accreditation Agreement, and

approval of the application fee of $19,600.

CHECK ONE: _ Consent X Chief Administrative Officer Hearing

PUBLIC WORKS GOALS: o
Provide safe and efficient transportation systems within Clark County
Continue responsible stewardship of public funds ,
Promote family-wage job creation and economic development to support a thriving community
Maintain a desirable quality of life
Improve environmental stewardship and protection of natural resources
Increase partnerships and foster an engaged, informed community
X Make Public Works a great place to work
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BACKGROUND: Clark County Public Works is seeking nationally recognized accreditation through the
American Public Works Association (APWA) by October 2017. This three-year process is voluntary and is an
opportunity to enhance departmental processes, procedures and policies through continuous improvement. As
a result, departmental improvements in service delivery will be gained.

COMMUNITY OUTREACH: Those impacted will be constituents of elected officials, the business community,
department employees (management and represented), labor unions, and interdepartmental and
intradepartmental relationships. This process integrates the needs of stakeholders that are directly impacted
by departmental processes, procedures and policies.

BUDGET AND POLICY IMPLICATIONS: None - Public Works Administration Budget, $19,600

FISCAL IMPACTS: X Yes (See Attached Fiscal Impacts Form) [ No

ACTION REQUESTED: Approve the County Administrator to sign two copies of the APWA Application for
Voluntary Accreditation and the Accreditation Agreement; and approval to process the accreditation fee of
$19,600.

DISTRIBUTION: Please forward a copy of the approved staff report to Public Works Administragon.
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Carolyn Henigeg, P.E. CLARK COUNTY, WASHINGTON
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FISCAL IMPACT ATTACHMEN&‘

_ [PartI: Narrative Explanation

L.A - Explanation of what the request does that Has fiscal impact and the assumptions for developing revenue and costing information.

lark County Public Works is seekmg nationally recognized accreditation through the American Public Works Association no later,|
han October 2017. This ngorous process is voluntary and an opportunity to enhance départmental processes, procedures and
licies through continuous:improvement. As aresult, departmental improvements in service delivery will be gained.

Part I1: Estimated Revenues

G Current Biennium Next Biennium . "~ Second Biennium
5 . Fund #fTitle RF Total RF Total’ RF Total
1012/R08,d Fund S . - $19,600.00] $19,600.00 ’ -
Total: $19,600.00] $19,600.00 $0.00 $0.00] $0.00 $0.00]

II.A - Describe the type of revenue (grant, fees, etc.)

Road Fund - Public Works Administration Budget, using current fund balance.

[Part LII: Estimated Expenditures

1IL.A - Expenditures summed up

Current Biennium Next Biennium Second Biennium
Fund #/Title FTE's RF Total RF Total RF. Total
1012/Road Fund $19,600.00] $19,600.00{
Total: $19,600.00] $19,600.00f $0.00 $0.00 $0.00 $0.00
111.B = Expenditure by object category
Current Biennium Next Biennium Second Biennium
Fund #/Title RF Total RF Total” . RF Total
Salary/Benefits ) )
Contractual $19,600.00] $19,600.00{
Supplies
Travel
. |Other controllables
- |Capital Qutlays.
Tnter-fund Transfers
Debt Servnce
Total: $19,600.00] $19,600.00 $0.00 $0.00] $0.00 $0.00




ACCREDITATION COUNCIL
OF THE
AMERICAN PUBLIC WORKS ASSOCIATION

APPLICATION
FOR
VOLUNTARY ACCREDITATION

Agency Name: * Clark County Public Works
*An entire operating division of a public works agency can apply for accreditation if it is a separate, sem:-amonomous unit of government.

Street Address: Public Service Center, 4th Floor, 1300 Franklin Street

City: Vancouver State: Washington Zip: 98660
Mailing Address: PO Box 9810

(if different from street address)
City: Vancouver State: Washington Zip: 98666

e Parent Agency’s Chief Executive Officer: Mark McCauley

Title: County Administrator Elected -[ ] Or Appointed -[v]

e Public Works Agency’s Chief Executive: Heath Henderson, PE

Title: Public Works Director / County Engineer Elected _D Or Appointed _
Phone: 3603972446 x4358 FAX: 3607596738 E-Mail heath.henderson@clark.wa.gov
APWA Member? [v}- Yes, I.D. Number 606049 -- No

APWA Agency Member? [v}- Yes, Contact Heath Henderson B-- No

e Public Works Agency’s Accreditation Manager: Brian Loos
Title: Safety & Asset Management Coordinator

APWA Member? [v]- Yes, LD. Number 761934 [_}-No
Phone: 3603972446 x1606 FAX: 3607596717 E-Mail brian.loos@clark.wa.gov

The public works agency is responsible for the Functional Areas, which are checked on the reverse side of this application form. The agency is responsible for
addressing all recommended practices in the Functional Areas for which the public works agency has responsibility. Each area is covered by a separate chapter in the
Public Works Management Practices M ! and forms the basis for fees charged for the accreditation process.

We hereby apply for voluntary accreditation by the Accreditation Council of the American Public Works Association. By this application, the agency acknowledges its
commitment to accreditation and is willing to devote the resources necessary to complete the accreditation process. The agency is prepared to provide such information
necessary for the Council to fairly evaluate the agency’s eligibility for accreditation.

74

day of

Executed this 7

MARK MIFCAHe &7

(typed or printed name) e

Continued
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DETERMINATION OF FEES AND APPLICABLE FUNCTIONAL AREAS

Which of the following functions does your department administer, manage, or provide services -- either directly or through a contractor or outside
vendor? The department is responsible for an entire chapter if they have any involvement in any portion of the practices contained in a chapter, even
if another department or agency has ultimate responsibility. If there is any accountability—the whole chapter applies. Explain reason for not being
responsible or accountable for a particular functional area. '

FUNCTIONAL AREA (Chapter Number) : [ [ REASON FOR NON-RESPONSIBILITY
YES NO

Chapter 1-9 Required for all agencies
1 Planning and Development (10)

Code Enforcement (11)
Engineering Management (12)
Bid Process (13)

Project Management (14)
Right-of-Way Management (15)
| utility Coordination (16)
Facilities Management (17)
_Equipment and Fleet Management (18)
Parks, Grounds, and Forestry (19)
Solid Waste Management (20)
Solid Waste Collection (21)
Solid Waste Recycling and Reuse (22)
Solid Waste Disposal ( 23)
Street Maintenance (24)
| Street Cleaning (25)
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Snow Removal and Ice Control (26)
Stormwater and Flood Management (27)
Vector Control (28)

Potable Water Distribution System (29)
Water Treatment (30)

Wastewater Collection and Conveyance (31)
Wastewater Treatment and Disposal (32)
Traffic Operations (33)

I Parking (34)

Cemeteries (35)

Airports (36)

| Transit Operations (37)

Bridges (38)

Beaches (39) X
Ill)TALS (please enter a number for both Yes and No) Total for Yes and No must equal 30

Fees for accreditation are as follows: All applicants are responsible for Chapters 1 through 9 in the Public Works Management Practices Manual,
regardless of functional responsibilities.
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Each functional area is represented by a separate chapter in the manual. Conversely, each chapter will be counted as a functional area for the purpose
of determining accreditation fees.

Part A: Base Fee by Agency Population (2010 Census Data)

Check POPULATION Extension
Under 10,000 $1,500
10,001 to 25,000 $2,500
25,001 to 50,000 $6,500
50,001 to 100,000 $9,000
100,001 to 300,000 $11.000
X 300,001 to 1,000,000 $15,000 [ 15,000
More than 1,000,000 $18,000
Subtotal Base Fee $is5,000
Part B: Functional Area Fee (Added to the Base Fee)
Functional Areas | FUNCTIONAL AREAS Extension
9 First 9 Chapters (Required for all agencies) $800 $800
Each additional chapter $200 | §
9 Maximum fee for additional chapters is $4,800) each 3,800
Subtotal Functional Area Fee $ 60
Total Fee (add Base Fee and Functional Area Fee) s_/_‘i,_égg

Calculation of fees is subject to verification by the Accreditation Council. Additional fees will be charged for Functional Areas, which should have been included in
the original calculation.

" Excludes on-site assessment costs, instructional materials, reference materials, subscriptions, consuiting, or other services purchased directly from the American Public
Works Association.

| Forward 2 copies of signed accreditation agreement, application, and statement of support from chief administrative officer and ]J

payment information to: APWA Director of Accreditation, 2345 Grand Blvd, Suite 700, Kansas City, MO 64108-2625.
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ACCREDITATION AGREEMENT

This Agreement is entered into between the Clark County - Public Works
(“the Agency” ) with principal offices located at 1300 Franklin Street, Vancouver WA ' and the
Accreditation Council (“the Council”), a division of the American Public Works
Association (“APWA”), an Illinois nonprofit corporation exempt from federal income
taxation pursuant to Section 501©(3) of the Internal Revenue Code w1th principal offices
located at 2345 Grand Boulevard, Suite 700, Kansas City, MlSSOUIl 64108.

APWA is an international educational and professional association of public
agencies, private sector compames and mdwnduals deédicated to prowdxng hlgh quality
public works goods and services. APWA has. created the Counc11 t6 Tecognize public
works agencies in having- pohcres and practices addressing subject areas as set forth in
the Public Works Management Practices Manual. :

The Agency is respon51ble for d1rectly or indirectly- admxmstermg, managing or
providing public works related services in _28 _functional areas, more fully described on
the Agency’s Application for Accreditation, which is hereby mcorporated into this
Agreement. The Agency desires that the Council assess the Agency s practices in order
for the Council to determine if the Agency is eligible for designation as accredited in
accordance with the terms of this Agreement.

The parties, intending to be legally bound, agree as follows:
1. AGENCY RESPONSIBILITIES: The Agency shall:

1.1 Provide all information, including all documents, files, records, and other
data as required by the Council except to the extent that the disclosure of such
information is resmcted by law (in which case, the Agency shall notify the Council that
such information has been withheld);

1.2 Conduct a self assessment as to compliance with recommended practices,
and provide full and accurate results thereof to the Council using software developed and
approved by the Council;

1.3 Provide one or more persons to assist the Council representatives
(“Evaluators”) in'making the necessary inquiries and assessments of Agency information

‘relative to compliance with. recommended practices; provide:access to-files and records;
and provrde necessary facrhtres that are requested by the Evaluators; and

14 Respond to all communications from the Council promptly, but in no
event later than ten (10) business days from the receipt thereof.

2. COUNCIL’S RESPONSIBILITIES: The Council shall:

e
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2.1  Provide necessary documentation, forms, and instructions regarding the
accreditation process.
2.2 Provide Evaluators for the purpose of conducting an on-site evaluation of

the Agency’s policies and practices;

23

Promptly analyze compliance data and advise the Agency of the results of

the on-site evaluation and the need for additional mformatlon if any;

24

Conduct a hearing and certlfy the Agency has accredlted if it has met the

then applicable practices.

2.5

If the Agency is accredited, (a) provide a certlﬁcate and award, and (b)

make available mdlcm of accredxtatlon

2.6

If the Agency is not accredited following an exammatlon of its policies

and practices, providé the Agency with reasons for the Council decision, and

2.7

Upon payment of the Agency of a $1,000 appeal fee (which must be paid

within sixty days of notice by the Council of the reasons for the: Council decision), allow
‘the Agency to appeal the de01s1on of the Council (which fee shall ‘be:refunded if the
Agency prevails on the appeal)

3. TERM:
3.1 This Agreement shall become effective when it has been sxgned by an
authorized representative ¢ each of the parties.
32 The Agreement shall terminate:
(@) Upon execution of a Re-Accreditation Agreement between the Agency
and Council, or
(b) Upon explratlon of the 36™ month- following the effective date of this
Agreement unless a successful on-site evaluation within that period of
time; or
(c) Upon written notice by the Agency that it w1thdraws from the
accreditation’ process, or
(d)  Upon termination pursuant to Section 5.1, 5.2, or 5.3 hereof; or
(e)  Upon expiration or revocation of the Agency’s accredited status. -
3.3  The term of any accreditation provided to the Agency shall have a term of

ﬂr_{&gency APWA



Four years from the date of issuance. If the Agency has not executed a Re-Accreditation
Agreement (and paid the fees required thereby) and scheduled the Re-Accreditation on-
site visit before the exprratron of such four year term, the accredltatlon shall lapse and the
Agency shall not hold rtself out as being accredited by the Council.

4. MODIFICATION “ There shall be no modifications of this Aggreement except in
writing, signed by both partles and executed with the same formalities as this document.

5. TIME AND MANNER OF PAYMENTS:

5.1 The Agency may elect one of two options (lump sum or installment) for
payment of the accreditation fee, which'is not refundable (except as noted in-Sectjons 5.2
and 5.4). Under either option, the fees do not include the Agency’s responsibility for

costs associated with the on-site evaluation in accordance with- Sectlons 5.3,5.5and 5.6.

The Agency agrees.to one of the following options by checking the appropriate
Block * o

(@  Lump Sum Option

The Agency will remit to the Council a single payment in the lump-sum amount

for processing of the accreditation of $_19.600 _ , upon the execution of this
Agreement by the. Agency
The total amount of $_19,600 is herein remitted to the Council (payable -
by check to the order of American Public Works Association) via check number
NA ©a0r
~ Purchase Order No. is herein remitted to the Council in the

‘amount of $ 19,600

' (b) ff’Instaliﬁ'lent' Option

The Agency will remit to the Council a total payment of $ NA for

- processing of the accredrtatlon The first installment of §_N/A " (50% of
total fee) is due at the sxgnmg of this Agreement by the Agency. The second
installment of §_ N/A™ "  (remaining 50% of fee) is payable at the end of the

eighteenth (18%) month from the effective: date of this Agreement or at the time of
~ submission of the completed self assessment and request for the onsite evaluation,
whichever occurs first.

The first installment of §_NA___is herein remitted to the Council (payable by
check to the order of American Public Works Association) via check number

N/A , Or

APWA



Purchase Order No. N/A is herein remitted to the Council in the
amount of §_N/A

*The Councﬂ reserves the right to terminate this Agreement if an installment
payment is delmquent by more than sixty days, and the Counc1l shall not be -
obligated to refund any fees previously paid.

5.2 If the Agency is determined ineligible to apply. for participation in the
accreditation program, after the execution of this Agreement and payment of fees, the
Council will refund the fees reserved from the Agency, less a $1 000 processing fee.

53 The Council will invoice the Agency for the Councxl’s actual on-site
evaluation costs. An itemized invoice will be delivered to the Agency thhm forty-five
days of completion of the on-site visit. The Council reserves the Tight to terminate this
Agreement if such payment is delinquent by more than sixty days and the Council shall
not be obligated to refund any fees previously paid.

54  Ifthe Agency terminates this Agreement pursuarit to Section 3.2(c), the
Agency shall receive a refund based on the following schedule, based on the effective
date of this Agreement.

Less than one-year: Seventy percent (70%) of the total
fee -

More than one year, but less than two years Fifty percent (50%) of the total fee

More than two-years - No refund-allowed- -

Refunds shall not exceed the amount actually paid by the Agenc_y.

5.5  Ifthe Agency requires more than 36 months to complete a successful on-
site evaluation, the Agency may request a 12 month extensmn to this’ Agreement If the
" extension is granted, the Agency agrees to pay a nonrefundable fee -amounting to 25% of
the fee in effect on the effective date of this Agreement for that- addmonal period. The
Agency may continue to request an additional extension every 12 months thereafter, and
agrees to pay the additional 25% fee, unt11 a successful on-site. evaluatlon has been
achieved or this Agreement has been terminated in accordance with’ Section 3. No such
additional fee will be levied where the Council delays the on-site evaluation for their
convenience or where the on-site evaluation cannot be reasonably' scheduled within the
original 36-month period.

5.6  Ifthe Agency’s initial on-site evaluation is not successful (i.e., work after
the initial on-site evaluation is required to achieve compliance with recommended
practices), and the volume of review necessary for completion would require a second
on-tie evaluation, with the Agency shall prepay costs for a subsequent on-site evaluation
and/or additional staff/evaluator assistance required on or off site. The additional work
required (on and/or off site) must be completed within six (6) months.

APWA



6. CONFIDENTIALITY:

6.1  The Council shall receive and hold confidential any and all reports, files,
records and other data obtained from the Agency pursuant to this Agreement. The
Council shall use reasonable commercial efforts to prevent the disclosure, distribution, or
release to any person or organization, except authorized Agency officials, employees or
agents, or upon order of any court, state or federal, any materials or contents thereof,
either provided by the Agency or developed by the Council in the furtherance of its
responsibility under this Agreement. Notwithstanding anything in this Agreement to the
contrary including the above, the Council is authorized, but not required, in the exercise
of it sole discretion, to conduct an open meeting regarding the Agency’s candidacy for
accreditation or, its continued compliance with applicable standards, including but not
limited to all factual matters relating to the assessment, appraisal, and determination of
accreditation and all comments which form a basis for the opinion either in favor of or
against accreditation, unless specifically notified by the Agency in writing to the
contrary, in which case such meeting shall be closed to the public. Nothing herein shall
be construed to require the Council to conduct all or part of its meeting in public,
including but not limited to the right of the Council, in the exercise of its sole discretion,
to terminate an open meeting at any time and conclude such meeting in a closed session. -

6.2  Inresponse to inquiries concerning the Agency, the Council’s reply will
be to identify the Agency’s status. All other requests for information will be directed to
the Agency.

7. NEWS RELEASES:

7.1  Notwithstanding any provision of this Agreement to the contrary, the
Council shall have the right to identify the Agency in news releases and its publicity
program after the Agency’s on-site evaluation has been scheduled, the purpose of said
news release and publicity program will be to identify the Agency as seeking
accreditation. Where specific mention of the Agency is used in this regard, a copy of the
news release or publicity material will be provided to the Agency for its information.

7.2  The Agency shall provide the Council with a copy of all its news releases
or publicity material concerning its accreditation activities.

8. THE COUNCIL AS AN INDEPENDENT CONTRACTOR: For all

purposes under this Agreement, the Council is an independent contractor and shall not be
deemed to be an employee, agent, franchise, partner, or legal representative of the
Agency. The council shall not have any authority to create or assure any obligation on
behalf of the Agency. The Council shall pay and discharge any and all obligations it may
incur to federal, state, or local governments for estimated income taxes, Social Security
contributions, and the like.

9. INTEGRATION: This instrument embodies the whole Agreement of the parties.
The parties warrant that there are no promises, terms, conditions, or obligations other
than those contained herein. This Agreement shall supersede all previous

_ﬂfﬁ:Agency APWA



communications, representations, or agreements, either verbal or written, between the
parties hereto.

10. SEVERABILITY If any provisions of this Agreement or the application of
such provmon to any person or circumstance shall be held:invalid, the remainder of this
Agreement and the application of such provmons to persons or circumstances other than
those to which is held invalid shall not be affected hereby.

11. CHOICE OF LAW: This Agreement and the nghts of the parties hereunder
shall be governed by and mterpreted in accordance with the- law ‘of the State of Missouri.

12. WARRANTY NOT INTENDED OR IMPLIED: It is understood that the
Council’s award of accredxtatlon represents that the Council has detenmned based in part
on information supplied by the Agency, that the-Agency has. pohcles and practices
addressing certain subject areas, but the council is not makmg any representations that
such policies or practices.are adequate or appropriate for Agency. Agency is solely
responsible for determmmg whether its policies and practlces are adequate and
appropnate and the Council’s: award 6f accreditation i is not a-substitute for the Agency’s
ongoing and in-depth monitoring and evaluatlon of its activities and the quality of its
services.

13. WAIVER: Any waiver by ft_;e ._'eouncilA of any breach of this Agreement by the
Agency shall relate only to that particular breach and shall not amount to a general
waiver.

14. NOTICE: Any notice between the parties shall be in wntlng and set postage
prepaid, to the addresses as specified in-the preamble of this Agreement or to such other
address as elther party may specify in writing in accordance w1th this section.

15. - HEADINGS: The heading of this Agreement shall not be deemed part of it and
shall not in any way effect its construction.

IN WITNESS WHEREOF the Agency has caused this Agreement to be executed in
duplicate on this ‘;day of , 201

Witness: By:

.Heath Henderson
(Typed name) -

Public Works Director
(Title)*

Agency APWA



Mark McCauley

(Typed name)
County Administrator

(Title)*

*Title of the Agency’s Chief Executive Officer or Chief Elected Official and title and that
of the appropriate civil authority in the event such signature is required to effect this
Agreement. If not required, please so note in this signature block.

IN WITNESS WHEREOF, the APWA has caused this Agreement to be executed by the
Executive Director of the American Public Works Association, acting on its behalf.

Witness: By:

Peter King
Executive Director

7ﬂXgency
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