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WELCOME AND DISCUSSION
The meeting began at 10:30a.m. Rick Jensen and Tina Edge, Multnomah County’s JDAI Director and Assistant, welcomed the Committee members and provided an overview of why and how Multnomah implemented and has sustained system reform. Christina McMahan, Multnomah County’s Juvenile Deputy Director, shared her background and role in JDAI.
Clark County’s Executive Committee members introduced themselves and shared their background:
Pat Escamilla – Juvenile Court Administrator: Pat shared that he and Juvenile Court staff work under the authority of the Judicial Branch. Over 10 years ago, the Superior Court Judges allowed the Juvenile Court Administrator to implement Balanced and Restorative Justice. The BARJ philosophy prioritized educating and engaging the community in a restorative approach. As a result, traditional community service sites evolved into Restorative Community Service projects and instead of youth having a total of 7 sites per year where they could do their community service, there are now more than 450 a year. They provide youth an opportunity for youth to give back to their community and community citizens the opportunity to see youth in a positive way.  Over the past year, Pat realized that through the BARJ reform, little had been done to reform our detention system. About the same time, the Juvenile Court was able to hire a data person to assist with data collection and analysis. Pat and his staff have been able to look more closely at data about youth in the detention facility and begin to identify alternative ways to hold low-risk youth accountable while improving their outcomes. 
Ann Christian – Indigent Defense Coordinator: Ann shared that she is responsible for all of the county’s contracts with defense attorneys. In the 80s, Ann practiced law in Multnomah County, and then became the Indigent Defense Coordinator for the State of Oregon. In her current position, Ann has been able to learn more about the Juvenile Court’s Balanced and Restorative Justice philosophy and programs over the past couple years and is impressed with the approach.
Bill Barron – County Administrator: Bill has been the County Administrator for the past 14 years. Prior to coming to Clark County, Bill was the Administrator for McHenry County, Illinois. Bill said he was exposed to JDAI early on. He attended one of the first JDAI Annual Conference in Cook County. Bill said he is honored to be on the JDAI Executive Committee. 
Hon. Scott Collier – Superior Court Judge: Scott said he has been on the bench as a judge and court commissioner for the past 15 years. He has seen the benefits of BARJ and the county’s truancy reform efforts in the courtroom. Scott said the Superior Court Judges have allowed the Juvenile Court to implement initiatives and are in full support of JDAI. 
Mike Nerland – Superintendent, Camas Public Schools: Mike is the chair for the Clark County Superintendent’s Association. He has been an educator for 30 years and has been in Camas for 17 years. Mike said the Columbine shootings changed everything for schools. He said schools realized that they need to work together with other agencies to address school issues. Mike said, in Clark County, a cooperative was created 3 years ago called the Threat Assessment Team. He said the team meets to develop a plan for a student who has been suspended from school to help them be successful. He said schools need a proactive way to identify kids who are at risk and get intervention in place early. Mike said Pat is on the Superintendent’s Association agenda for September to present information on the Juvenile Court and JDAI. 
Bill Paresa – Area Administrator, DSHS Region 3: Bill said he supports a systematic, integrated approach. He believes that detention youth are our kids and we need to work together to help improve outcome for them. Bill said at DCFS there are 1,200 to 1,400 youth at any given time receiving services and 600 children in placement. Bill said resources are limited at DSHS, but he supports JDAI and an integrated approach.
Jodi Martin – JDAI Coordinator: Jodi has worked in Juvenile Justice in Washington State for the past 20 years. She has worked as a Probation Counselor at the Clark County Juvenile Court for 15 years working in the juvenile sex offender unit, mental health unit (Connections) and as a Program Coordinator overseeing the Models for Change grant for the past 4 years. 
Chief Bob Richardson – Chief of Police, Battle Ground: Bob has been Chief for the past year and a half. Prior to coming to Clark County, Bob worked for the Irvine Police Department for 30 years. In Irvine, he was able to see the benefits of people and systems work together through programs like DARE and other juvenile programs. Bob said that working with schools is one of the most important parts of his job. He said you can identify children with needs in elementary school and more needs to be done to address their needs earlier. In Battle Ground, Bob said he sees a lot of drug use (heroine), mental health issues, suicides (and attempts), unemployment, families without medical insurance, etc. He said Battle Ground has formed a coalition with the mayor to find a grant to put mental health counselors in schools. Through JDAI, Bob hopes to be able to provide training for law enforcement on the juvenile justice system in Clark County, as well as juvenile justice issues. 
Working Lunch: Multnomah County JDAI Executive Committee Panel
Each of the panel members introduced themselves and shared experiences and recommendations for becoming a JDAI site.
Captain Donna Henderson – Family Services Unit, Portland Police Bureau: Donna said JDAI brings groups together in a less confrontational manner. She said communication and stats are two of the biggest components of JDAI. She said there will be a lot of resistance from people in the beginning, but in the long term it will make a huge difference to use alternatives to detention instead of locking up kids. 
Brian Baker – Lead Attorney for Youth Rights and Justice: Brian said he represents defense counsel on the committee. He said it is important to meet and gather/review objective data on a regular basis. He said communication and transparency are important to sustain collaboration. Brian said defense attorneys meet with youth going through the court process to discuss alternatives to detention.
Hon. Nan Waller – Presiding Family Law Judge: Nan said she was on the original detention reform committee. She said JDAI in Multnomah County came out of a lawsuit. At the same time, the Annie E. Casey Foundation was looking at detention reform. She said Multnomah County was experiencing overcrowding issues in their detention facility. Nan said they were able to build a new detention but had to develop a plan to not fill it. Nan expressed the importance of “change management” to accelerate change and quickly invest people in detention reform. She said leadership, consistency, and relationships are important to sustaining system reform. She said it also helps to have a consistent judiciary. Nan also praised our group for having included law enforcement. She said it is necessary to inform and include law enforcement in JDAI. Nan said they are still working, 20 years later, on effectively bringing the right people to the table. Nan said recently they have begun to look at “deep end” youth (youth serving time in state institutions) and cross-over youth. Nan said research shows that children who have been abused or neglected and are minorities do not have a good future. 
Tom Cleary – Senior Deputy District Attorney, Juvenile: Tom has been practicing law in Multnomah County for 20 years. His predecessor was Amy Holmes-Hehn. Tom said it is a “top down” initiative. He said, 20 years ago, their elected DA said this is what we are doing. He said it is important to get the right people to the table. Tom offered two suggestions: 1) “Come ready to listen, not reload.” 2) Be honest about your mission (Keep the community safe and put every youth on a trajectory for success). Tom also said that JDAI must have the A (Alternatives). He said you have to have workable, strong alternatives, and then you can sustain the appropriate use of detention. 
Kevin Modica – Captain, Portland Police Bureau: Kevin has worked for the city for 27 years, including over 4 years in one of the local county jails. Kevin said they do not want “kiddos” in jail. His passion is the “crossover kids”. Another one of his passions is information sharing to improve outcomes for kids. Kevin talked about SIRN, System Integration and Resource Network. SIRN is a training curriculum for new police officers to learn more about how parole, probation and juvenile justice systems in Multnomah County operate. Kevin said it is important to invite officer to be involved in developing alternatives. He also suggested that we “begin with the end in mind.”
Kevin Hunking – Detention School Principal, ESD: Kevin said he has been working in JDH for 5 years. He said when he arrived, they had been teaching education wrong and needed to turn it around. Kevin said they started CBA (Conceive, Believe, and Achieve) in the detention school program. Kevin said they assess each youth when they arrive to find out where they are academically. He said 60% of youth in detention have special education needs. Kevin said there is a direct correlation between education and recidivism. Kevin said they are able to follow up with youth after they leave detention to find out what school program they are enrolled in. He said they request the youth’s school records when they arrive at detention. If a school district does not request it within a month after the youth is released, they will follow up with the youth to find out where they are enrolled. Kevin said he also has the ability to call schools in the area and get kids admitted.
Question and Answer:
Judge Collier asked “Is there anyone missing from our Executive Committee or Subcommittees?”
The panel suggested having representation from mental health, developmental disabilities, drug and alcohol, placement agencies, non-profits, actual service providers (i.e. gang officers) and minority groups.
Judge Collier asked if we should infuse DMC in all subcommittees or have a separate DMC group. The panel responded by saying we should have both.
The panel also suggested a group to focus specifically on improving outcomes for “crossover youth”, youth who have contact with both, child welfare and juvenile justice. 
Mike asked “how do you connect with the schools to ensure that youth who leave detention do not fall through the cracks?”
Kevin Hunking suggested communicating at all levels, i.e. superintendent’s meetings, establishing relationships with probation counselors and schools, sharing information about reforms with educational partners, etc. 
Pat asked “is there something that you were able to initiate quickly that served as an ‘aha moment’ for everyone?” There were a variety of answers.
· No, it took us years to get the word out about JDAI.
· Top – Down communication is key.
· Develop true believers who can talk articulately
· Law enforcement training is important.
· It is a culture change; putting kids in jail should be the last option. 
· Involvement of law enforcement in a meaningful way. Have law enforcement at the table.
· Alternatives come with public safety planning.
· The low-hanging fruit in Multnomah County was the Juvenile Reception Center.  Information about the center is available at http://web.multco.us/dcj/sirn.
Creating a public–private partnership, four main stakeholders, Multnomah County Juvenile Justice, Portland Police Bureau, Portland Business Alliance, and JANUS Youth came together to support the creation of the Juvenile Reception Center–each of these partners had different interest at heart. 
For Multnomah County, the Juvenile Reception Center was a way to reduce the number of youth coming into the Detention Center and the formal system. The Juvenile Reception Center receives all youth arrested for misdemeanor offenses (non-person to person), status offenses, run reports, curfew, etc. Youth arrive in handcuffs, a completed police report is obtained by the officer, JJPS (Juvenile Justice Information system) checked for open case status (information for youth on probation), if youth has an open case they call the Juvenile Justice Intake Department for a LEDS (warrant) check. If the LEDS check clears, they begin the process of explaining their services as an alternative to juvenile detention which involves screening, resource/referrals, overnight stays, family sessions, ongoing case management and follow-ups. 
The Reception Center receives fewer than $300,000 per year; operates 24 hours/day everyday of the year and currently serve just fewer than 2,000 per year. They currently staff approximately 325 hours a week and provides exceptional service to all youth, families and officers - it is a powerful resource in detention alternatives.

(Executive Committee Meeting Minutes continued on Pages 6 and 7.) 











Executive Committee Meeting
1:30 to 3:30

1. Welcome, Introductions and Agenda Review (See pages 2 and 3 above)
2. Debrief Multnomah County Visit
Scott asked the group what their key takeaways from the morning were. Scott said for him, JDAI is not just a detention alternatives initiative, it is much broader. 
Bill Barron said that our executive committee represents several peer groups and this will assist us in getting the word out about JDAI. For example, Bill said he has regular communication with 30 neighborhood associations and Ann Christian represents over 50 defense attorneys. Ann followed up by saying she is meeting with the juvenile defense attorneys on Monday to discuss JDAI with them. 
Bill Paresa said his takeaway was to involve law enforcement and address their concerns. Also, set up assistance for L.E. and reassure them upfront. Bill also liked the idea of involving private placement agencies in developing alternatives, i.e. Service Alternatives and group care agencies.
Pat said communication is key. It is important to nurture relationships with system partners. Pat said rarely do system partners find out about the positive outcomes of our youth, especially after arrest or court. Pat would like to improve how the probation department informs our partners.
Scott said it is important to share our data. He encouraged committee members to contact Matt Peterson at the Juvenile Court if they would like specific data related to JDAI.
Mike said he sees value in expanding mental health services in schools. He said Catholic Community Services is working in the Camas alternative school, but the need is greater than just the alternative school. Scott suggested inventory mapping of mental health services when looking at developing alternatives. Bill Paresa said Clark, Cowlitz and Skamania are reforming the RSN to be outside of government. It will be called the Southwest Washington Mental Health Alliance (RHA).
Bob said the takeaway for him was better police training, including providing resource information to officers. Bob said he would like to develop a “mini-model” of officer training to address juvenile issues, somewhat like SIRN. He said handling kids that commit crimes is the easy part. The challenging part is what to do when they get a call and a youth is exhibiting difficult behaviors but is not breaking the law. Bob would also like to improve information sharing across systems. Bob said there is value in communication outcomes, good or bad, back to the officers.


3. Overview of the JDAI binder: 
Jodi walked the group through the binder, including looking specifically at the recommendations in the Detention Utilization Study and System Assessment.  Other specific items discussed were: 1) Developing a Response Grid for PVs – Scott said a grid provides uniformity and fairness to youth. 2) Expediting case processing – Ann said she has experience with Early Disposition Programs in Oregon which provided a way to expedited court processes. 3) Reallocating/Shifting funds – Scott expressed the importance of not cutting the current budget, but reallocating funds from the current budget to provide funding for alternatives, as well as the possibility of reclassifying detention officers to allow them to work in alternative programs. 
4. Committee Charter:
Due to the lack of time, Scott suggested that we draft the charter at our next meeting. He suggested that the purpose of the committee be to oversee and guide the JDAI initiative and provide a voice to the community. Bill Barron said the JDAI effort aligns with current county reconfiguration process and JDAI is a nationally proven model. 
5. Next Steps
a. Host a Kick Off Meeting:
Several options were discussed. It was suggested that we get the word out “early and often”. Bill Barron and Bob serve on the CRESA board and can provide information about JDAI and invite their involvement. Bill Barron said he can help with a segment for CVTV. He also suggested holding a community forum at the Public Service Center. He said we could invite up to 200 people. Bill Barron stated that any community outreach regarding JDAI stress the importance of community safety.
b. Draft a Clark County Purpose and Use of Detention:
Due to limited time, it was suggested that the purpose and use of detention statement be drafted at one of the next meetings. Jodi shared two examples from Pierce and King with the group. 
c. Attend a Model Site Visit to Cook County, Illinois
November 13th and 14th has been proposed for visiting Cook County. However, the Cook County director is not available and they would like to reschedule. Due to conflicting schedules, we may continue with the November dates, look at possible dates in December, or suggest visiting the Santa Cruz model site. 
6. Upcoming Meetings, Locations, and Dates
Pat suggested that we reconvene on Wednesday, August, 22. He said he had scheduled to meet with Tony Golik during this time slot to update him on the first meeting. The group agreed to hold the next meeting on August 15nd at 11:30 at the Juvenile Court. 
[bookmark: _GoBack]The first executive committee meeting ended at 3:30pm. 
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