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Telehealth 
Encompasses a broader definition of remote 
healthcare that does not always involve clinical 
services.  
Video transmission of still images 
  e-health including patient portals 
  Remote monitoring of vital signs 
  Medical education 

    ATA 



Benefits of Telemedicine 
• Improves rural access to specialty care 
• Increases efficiency for providers 
• Reduces overall health care costs 
• Reduces delays in care 
• Retains resources locally 
• Increases patient satisfaction 
• Improves health outcomes 



 Business Incentives 
 

• Expand Service Area 
• Increase Revenue 
• Efficient Delivery Model 
• More Cost Effective Than Bricks & Mortar 

Solution 
• Reduces Readmission Rates 

 
   



Identify Program Value 

All elements of a system must fit 
together into a working whole to 
create sustainable value for the 
customer 

 



Create New Revenue Streams 
• Service offered must satisfy a need at the  

site where patient is located 
 
• Determine if telemedicine is a good fit for 

your organization 
– Complementary to what you already offer  
– Adapts to existing work flow 
– Fits within corporate mission 
– Provider adoption 

 



Delivery  
Mechanisms 

 
 

Services 

• Primary or 
Specialty Care 
Services to 
Clinic/Hospital  

• Home to Monitoring 
Center 

• Web-based patient 
portals 
 

• Private 
Networks 

• Internet 
Access 

• Point to Point 
• Bridged Connections 



Choose the Right Technology 



Potential Barriers 
• Physician Engagement and Adoption 
• Regulatory Issues  
• Reimbursement   
• Staffing Considerations 
• Clinical Workflow Issues  
• IT and Infrastructure Costs  
 

 



Reimbursement Models 

Fee for Service  
• Provider bills for patient services 
• Facility bills for origination site fee 
 
Contracted Service 
• Facility bills for patient services 
• Facility contracts with remote provider 
 



Reimbursement Climate 
• CMS 
• Private Pay 
• Telemedicine Legislation 



Medicare Reimbursement 

2001 CBO Cost Estimate when Telehealth legislation passed 
Congress:  $150 million over five years 



Expansion of Medicare Telehealth Services 
for 2013 



Telemedicine Legislation 
39 States have proposed or enacted legislation 
addressing telemedicine services 



Telemedicine Legislation 
– Arizona   - Mississippi 
– California   - Missouri 
– Colorado   - Montana 
– DC     - Nebraska 
– Georgia   - New Hampshire  
– Hawaii   - New Mexico 
– Indiana   - North Carolina  
– Kentucky   - Oklahoma  
– Louisiana   - Oregon 
– Maine   - Texas  
– Maryland   - Vermont 
– Michigan   - Virginia 
– Minnesota   - West Virginia   

 



Attributes of a Successful Model 
• Strategy 
• Reproducible 

Processes 
• Commitment 
• Provider Adoption 
• Simplicity 
• Consistency  

• Collaboration  
• Training 
• Evaluation 
• Selling 
• Early Adopters 



Organizational Readiness Evaluation 

• Network, Technology & Application (capacity, 
synchronous / asynchronous tools needed) 

• Security: HIPPA & PHI considerations 
• Referral process and procedures 
• Staffing Requirements for each location 
• Health information exchange 
• Program announcements / marketing 

 



Return on Investment 
• Proper assessment & appropriate 

implementation 
• One model does not fit all services 
• Expansion of services: supplemental or 

replacement  
• Utilize existing Networks 

 



Bridging the Distance to 
Improve Healthcare  



Questions? 
 

Thank-you! 
Nancy Vorhees 

vorheen@inhs.org 
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