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Functional Oversight Team Meeting #4 
Agenda 

 
 
 
November 1, 2018  
8 am to 11 am 
Public Service Center Training Room 
1300 Franklin Street:  6th Floor 
 

Note changed location. 
We will serve breakfast. 
 
 
 
 

1. Presentation of Management Decision: Mitch 
a. Check in with group: this is the proposed plan…What does this mean to you? What are 

the consequences for your work? 
 

2. Presentation of  Pre-application: Mitch and Jon  
a. Check in with group: this is the proposed plan…What does this mean to you? What are 

the consequences for your work? 
 
 
 
 

 
 
 
 

3. Select item from the robust application ideas generated in September.  Discuss. 
 

 

  

Identify and 
understand  

opportunities 

Team agreement 
on change 

Leadership 
review, decision 

and  commitment 



2 
 

Insert here.. the pre-application process and the management decision  
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ROBUST APPLICATIONS AND RESPONSES IDEAS 
DRAFT #1 September 27, 2018 

Robust applications and review processes from 
the county look like this…. 
 (AKA the private sector says.. Dear County, 
please…..) 
 

Robust responses from the private sector look 
like this….. 
(AKA the public sector says.. Dear Applicant, 
please…..) 
 

 
Make documents fillable online. 
 
Tell us how you measure the adequacy of the 
items we submit. Give examples or links to code. 
 
Allow us to submit enough information that you 
can see we are trying to satisfy the intent of code, 
even if we don’t meet it exactly. 
 
Require only those items required by code. 
 
Interpret the code in the real world, not in an 
academic sense. 
 
Build an interactive checklist based on a decision 
tree. The decision tree should lead to 
requirements for the specific type of application 
submitted. Generic checklists may lead us to 
submit things that are not needed or miss things 
that are essential. 
 
If a requirement is in the pre-app, it should also be 
in the application.  Be consistent. 
 
Create an online scheduler for application 
appointments. 
 
 
 
 
 
 
 
 
 
 
 
 

 
Submitted applications should be as complete and 
final as possible. Avoid “placeholder” applications 
or interim applications until a sub consultant 
finishes their work. 
 
Complete the checklist from beginning to end. 
 
Be consistent internally.  All the data, dimensions, 
plan sets, etc. match across all submissions. 
 
Coordinate across your project team to avoid 
missing or conflicting information. Consider a 
quality assurance team. 
 
Point out areas where you do not  meet code, and 
describe your intent for a solution. Be specific in 
identifying the code section and how your 
alternate approach gets as close to code as 
possible. 
 
Be ready to support arguments for alternate 
solutions with verifiable data. 
 
Think about submission in terms of making a 
decision.  Would you have enough information to 
make a decision based on this information? 
 
Make resubmissions in a timely manner.  It takes 
more review time if we have to reorient to a plan 
set after a multiple week lag. 
 
Label your resubmissions to clearly state that the 
required correction has occurred or will occur by a 
specific date. 
 
Work with your clients to avoid mid project 
changes.  Changes create extended timelines and 
additional costs for the client, the private sector 
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Robust applications and review processes from 
the county look like this…. 
 (AKA the private sector says.. Dear County, 
please…..) 
 

Robust responses from the private sector look 
like this….. 
(AKA the public sector says.. Dear Applicant, 
please…..) 
 

 
 

consultant, and the county reviewer. 
 
Make sure you show the complete parcel, the 
parcel and survey match,  include all structures, 
include driveway lengths and turn arounds, include 
fire hydrant locations and fire flow, access rights 
documents, easements, legal lot determinations, 
use the code for the correct jurisdiction, address 
WUII requirements, and meet stormwater codes.  
These are common errors. 

 

 

 

 

 

 

 

 

 

 

 

 


