
 

 

Functional Oversight Team Kick-off Meeting – Update- July 6, 2018  

Implementing Citygate Strategic Recommendations 

 

We are off to a great start!  

Friday, June 29, Clark County’s development department leaders and construction industry 

stakeholders came together to kick off the Functional Oversight Team (FOT). The team is working 

on streamlining the building permit and review processes through incorporating strategic 

recommendations made by Citygate Associates, LLC in their 2018 report to the Clark County 

Board of Councilors. The next FOT meeting is scheduled for July 17. 

The participating FOT stakeholders include local residential development experts who are also 

members of the Building Industry Association of Clark County, the Development and Engineering 

Advisory Board, and the Southwest Washington Contractors Association. The half-day kickoff 

meeting involved adopting ground rules and a decision-making process. Breakout groups 

examined the resubmittal process for new single-family permit applications on residential tax lots. 

This permit type was chosen due to its complexity, length of time in review, and wide array of 

required land use and construction reviews. 

A series of facilitated FOT meetings will occur over an eight-week span to re-engineer the permit 

application and review processes: 

• To ensure successful applications are processed and reviewed as expeditiously as possible; 

• To identify resources necessary to  ensure consistently prompt processing and review of 

completed permit applications; 

• To develop metrics to measure performance and quality assurance for continuous 

improvement; and 

• To supplement the development of a two-year strategic plan for Community 

Development. 

Once the FOT has identified the ideal permitting application and review processes and timelines, 

the team will be restructured and downsized to focus on identifying resources, changes, and 

procedures needed to successfully implement permit process improvements.    
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Functional Oversight Team Feedback Meeting #1 
 
 
What are your primary concerns in the residential building permit\tax lot process? 

• High quality communication 
• Understanding the context for the permit 
• Volume of work 
• How to maintain staffing levels to deal with volume 
• Cross department coordination 
• Partnering with customers on this difficult work 
• Taking the time to provide information 
• Better check lists to improve communication and consistency 
• Coordination of reviews internally and with applicants 
• Equity and inclusion 
• Making the LMS external portal more effective 
• Clear and consistent information for the public 
• Quality of applications 
• Training for staff and customers 
• Flow charts and other tools to help communication 
• Clear expectations for both customers and staff and increased communication to meet the 

expectations 
• No surprises 
• Efficient processes 
• Changes in process 
• Better conduits for information from builders to the county 
• A permit management system that meets internal and external needs 
• Predictability in input and output 

 
Are there additions or clarifications of the ground rules? 
Silence implies agreement, but failure to speak up on one day does not mean you lose your chance to 
speak on the issue at another time. 
 
What is the preferred mode of coming to agreement? 
Context of the decision is important.  In general the team prefers consensus and knows that sometimes 
it might use voting or compromise tools as a way to measure opinions and come to agreement. 
 
Why study the residential building permit on a tax lot process?  What makes it important? 

• It is a hybrid of development and building processes. 
• It has gotten the least attention but is one of the most complex processes. 
• If we can identify opportunities for change here, the changes are likely to be applicable to other 

processes. 
• There are multiple gate keepers because of the multiple reviews.  Findings by inspectors, plan 

reviewers, builders, etc. can trigger rework of the permit. 
• People don’t understand that storm water regulations have changed the level of difficulty of 

these permits.  A permit that at one time was simple is now very complex. 
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• Discrepancies between on-site conditions and computer generated maps, application forma, or 
approved permits can be fatal to success. 

 
What are our objectives in changing the process? 

• Shared understanding 
• Realistic expectations for definition of a successful project 
• Clarity in what constitutes success  
• Providing the process and the knowledge so both the applicant and the county staff can respond  
• Common expectations of who does what and provision of the tools needed to make the 

participants successful 
• Upfront knowledge 
• Speed 
• Predictability 
• Consistency 

 
Highpoints of suggestions for improvement of the storm water re-submission and general re-
submission steps 

• Better tools to promote consistency and quality 
o Checklists 
o Guidance for staff decision making 
o Inspection quality guidance 
o Training for applicants and staff 
o Drop box 
o Electronic submission 

• A pre-application meeting oriented toward understanding existing site conditions 
o Like a “call before you dig” approach to get interaction before project decisions are 

made 
o Divert people who come in under the premise of general research on a parcel into a pre-

application process where their issues are thoroughly addressed 
o Success here could reduce time later in the process 

• Mechanism to allow resubmission of materials (or submission of materials for additional reviews 
discovered late in the process) without putting a pause on the building permit issuance 

o Classification of the importance of the material on building permit issuance; allow the 
process to continue if the importance is lower 

o Mechanisms to allow submissions during the inspection series without delaying 
inspections 


















