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The Functional Oversight Team for Citygate Implementation is on a roll! We had another great 

turnout of team members for Round 2, including a number of new participants. The team focused 

on the permit application and review processes and the timing and duration of those processes, 

with the objective of process realignment, expedience, or elimination. In one example, a breakout 

team demonstrated how a permit application for a new home on a tax lot could be processed, 

accepted, and reviewed in eight weeks, resulting in permit issuance. There were excellent and 

implementable ideas and concepts presented from all work groups and the conversations were 

energetic and highly informative.  Mutual agreement on which concepts and ideas would move 

forward sets the stage for Round 3, where our concepts will be exercised. Thank you all for your 

robust commitment to our work and objectives and for your contribution of time and expertise in 

making Clark County development and permitting processes the best they can be! 

 

Meeting Input 
 
The team discussed process improvements possible from the beginning to the end of the process. 
They reached consensus on items to move forward to testing. Items that did not move forward 
might be possible in the future.  
 
 
Site Feasibility Phase 
 
Theme Provide education to property purchasers, builders, and others on “what to 

know before you buy” for rural tax lot properties. 
Target topics All development topics, focusing on site conditions. 
Internal or external External 
Description The intent is to set expectations, provide guidance, and help potential 

applicants understand the process and level of effort required for a 
successful project. The education might include a tutorial available in the 
permit center, attached to the Property Information Center, or on the web. 
A second phase might include offering desk level reviews of parcels to 
identify the development potential of individual sites. 
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Note: A proposal for site certification was not carried forward by the team. This might be 
appropriate at a later time. 
 
 
Pre-application Phase 
 
Theme Pre-application permit 
Target topics Focus on site conditions, with secondary attention to other issues 
Internal or external External 
Description This new pre-application would be required for new home construction on 

tax lots. The objective is to give applicants feedback on the viability of their 
project. The submission requirements would be similar to a site plan pre-
application. Because most problems in these projects are caused by site 
conditions, the focus of discussion would be more on uncovering site 
conditions and less on process. Staff would issue a staff report focusing on 
the legal status of the lot, driveway access, setbacks, storm water, and 
wetland/habitat. 

 
 
Review Phase 
 
Theme Balance the effort required for a review and the risk of changing the nature 

of review. 
Target topics Critical areas and Stormwater 
Internal or external Internal to county 
Description Change the code to allow for staff interpretations, document the range of 

possible interpretations, and discuss issues with regulatory oversight 
agencies to better understand the risks of changing the nature of the review. 

 
Theme Create a tax lot team at the county with a lead or coordinator 
Target topics Works across all topical areas 
Internal or external Internal to county 
Description Assign staff to tax lot projects with project managers and leaders capable of 

assisting staff and mitigating unusual circumstances.  
 
Assign a project manager to the projects considered most viable as a result 
of the pre-application review. The project manager will coordinate with the 
applicant design team. The project manager’s performance goal is to have all 
reviews completed within two weeks of application submission. 

 
Theme Create a county lead certification program for development practitioners. 

Projects with certified practitioners are eligible for a different level of 
review than projects without certified practitioners. 

Target topics Civil engineer, biologist, builders, geotech engineers 
Internal or external External 
Description The county would develop criteria and processes for certifying practitioners 



Clark County Communiyt Development 
Functional Oversight Team Meeting Input 
Meeting #2 

 

3 
 

as having the skills and background necessary to successfully submit 
applications for residential single family dwellings on tax lots. This 
improvement requires developing the criteria for the certification in 
collaboration with the private sector. Certified practitioners are eligible for 
a different level of review, subject to submission of indemnification letters 
for each project. The different level of review would be defined. The 
difference in review level must be substantial to make it worth the 
practitioner’s effort of becoming certified. 

 
 
Resubmission Phase 
 
Theme Develop a system for resubmission of material that allows for “stop”, 

“caution” or “yield” actions by reviewers. 
Target topics All 
Internal or external Internal 
Description Even with great applications, missing data or late discoveries may trigger 

the need for submission of new information. The intent is to classify and 
categorize information needed in applications so, when resubmission 
occurs, the importance of the information related to issuing the permit is 
understood by both applicants and staff. Lack of critical information, or 
information that has a high potential to create ripple impacts, may stop 
permit issuance. Information that is not critical or has a low ripple impact, 
might not stop permit issuance and allow the process to proceed while the 
information is generated and submitted. 
 
Doing this requires understanding of the nature of information and 
communication, upfront, of the impacts of not having the information in the 
application package. 

 
Note: This theme had the least consensus among team members. 
 


