
June 27, 2018 

Public Presentation:  
CLARK COUNTY COUNCIL UPDATE 
Public Service Center | 1300 Franklin Center, 6th floor, Hearing Room 



Meet the Team  

Max Ault 
Interim President 

Monica Santos-Pinacho 
Dir. of Communications 

Kim Cheatley 
Fiscal Administrator 

Sam Codi Walker 
Marketing & Events Manager 

Elizabeth Scott 
Dir. of Business Development 

Brittany Bagent 
Dir. of Strategy 



1. EXPAND EXISTING BASE 2. SUPPORT PEOPLE  3. CREATE PLACE 

Vision & Goals  
Our vision is for Clark County to be recognized as one of the 

most inclusive, healthy and amenity-rich communities in the country.  
As a result, and with a continued focus on growing a diverse base of 
community-minded employers, talent (both inside and outside the 

region) sees greater opportunity here than anywhere else in the country.  



Regional Landscape 



Economic 
Development  
Plan Overview 
 
 Established a 20-year vision 

 With a 5-year 
implementation plan to 
achieve county-wide goals 
and objectives 

 Engaged over 200 local 
partners during the nine-
month planning process 

 Aligns with regional plans 



Strategic  
Sectors 
 

 Software 

 Computer & Electronics 

 Clean Tech 

 Metals & Machinery 

 Life Sciences 



Implementation         
 

      
 5-year action plan outlines specific 

implementation goals with 
community partners 

 Alignment with regional partners 
on internal work plans and 
committees around goals and 
strategic sectors 

 Reporting on key performance 
indicators that will be tracked on 
CREDC’s website to measure 
impact 

 

& Next Steps  
1. EXPAND EXISTING BASE 

2. SUPPORT PEOPLE  

3. CREATE PLACE 



 By the Numbers 



2017 CREDC Activity Highlights 

*Estimates at full buildout of business recruitment, expansion and growth projects 

 

2017 Activity Highlights  



2018 Activity Highlights 

YTD Activity 
 5 growth & expansion wins 

 2 recruitment wins 

 8 new investors 

 62 unique business visits 
 

Initiatives 

 Regional marketing coordination 

 New marketing logo 

 Utility gap analysis 

 Entrepreneurship ecosystem 

 Education partnerships 
 

2018 Activity  
Highlights  



Employment 
Land Study 

Phase I  
 7 Jurisdictions 
 56 Total sites – 3,000 net developable acres 

► 15 Tier 1 sites – 6 mo. to development-ready 

► 29 Tier 2b sites – 13-30 mo. to development-ready 

► 12 Tier 3 sites – 30+ mo. to development-ready 

 
Phase II  
 5 Tier 2b sites identified 
 Identified development constraints  

that influence cost, time and risk factors 
 Plan development scenarios for regionally-

targeted industries/users  
 
 

A 2016 study determined that over 5,000 jobs and $74 
million in tax revenue over 20 years could result from $41 
million in site readiness investment in 5 Phase II sites studied 





THANK YOU 
Max Ault 

Interim President 
 

mault@credc.org | 360.694.5006 | credc.org 
 

Chairman's Circle investors:  
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