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Meet the Team

Dir. of Communications Dir. of Strategy

Fiscal Administrator
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Vision & Goals == CREDC

ECONOMIC DEVELOPMENT

Our vision is for Clark County to be recognized as one of the
most inclusive, healthy and amenity-rich communities in the country.
As a result, and with a continued focus on growing a diverse base of
community-minded employers, talent (both inside and outside the
region) sees greater opportunity here than anywhere else in the country.




. \ >/
Regional Landscape

CREDC

L Cemepe

W ashinglon Ece ﬂ nu - Wil

I:IF relopment Association =
Clark County

'V “/LDA

| THE WOICE
OF ECOMNIMIC
CEVELOFNENT

. GREATER Hillsboro (&

o~ O iLand
PORTLAND

- (.
Beaverton'¥ “Gresham

=~ CREDC

ECONOMIC DEVELOPMENT




Economic
Development
Plan Overview

Established a 20-year vision
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With a 5-year < CREDC
|mplementatlon P'a“ to CLARK COUNTY COMPREHENSIVE ECONOMIC
achieve county-wide goals DEVELOPMENT PLAN

2018-2023

and objectives

Engaged over 200 local
partners during the nine-
month planning process

Aligns with regional plans
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cLARK COUNTY " software

WASHINGTON USA " Computer & Electronics

" Clean Tech
" Metals & Machinery
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Implementation
& Next Steps

= 5-year action plan outlines specific
implementation goals with
community partners

= Alignment with regional partners
on internal work plans and
committees around goals and
strategic sectors

® Reporting on key performance
indicators that will be tracked on
CREDC's website to measure
impact

CREATE PLACE
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RECRUITMENT EXPANSION & BUSINESS CAPITAL NEW JOBS NEW
WINS GROWTH WINS VISITS INVESTMENT* PROJECTED* INVESTORS

: i

i : S THE HOME DEPOT QUOTECENTER
L..‘ SILICON VALLEY TECH COMPANY REALWEAR ~ BREAKS GROUND ON NEW DIVISION HEADQUARTERS,
RELOCATES HEADQUARTERS TO RENOVATED & ANTICIPATES EXPANSION TO 200 EMPLOYEES AT
FORT VANCOUVER ARTILLERY BARRACKS CONVENE, A PROJECT BY KILLIAN PACIFIC

*Estimates at full buildout of business recruitment, expansion and growth projects



YTD Activity
= 5 growth & expansion wins
: recruitment wins
5 new investors

" unique business visits

Initiatives

" Regional marketing coordination
" New marketing logo

= Utility gap analysis

" Entrepreneurship ecosystem

" Education partnerships

6 The Columbian

Commumty Begins Here

L.A. creative agency
moves to Vancouver

Marketing firm takes up
residence in east Vancouver

Cotumbian stall writer Enu 15

Brynel
Ib‘i'\aﬂ” nI?'Tlﬂ ) FM

VANCOUVER:-5W WASHINGTON

BUSINESS JOURNAL

WellHaven Pet Health
breaks ground in Vancouver

. Jan24,2013




Employment
Land Study

A 2016 study determined that over 5,000 jobs and $74
million in tax revenue over 20 years could result from $41
million in site readiness investment in 5 Phase II sites studied

Phase |
= 7 Jurisdictions
= 56 Total sites — 3,000 net developable acres
» 15 Tier 1 sites — 6 mo. to development-ready

= 29 Tier 2b sites — 13-30 mo. to development-ready | “ ),

= 12 Tier 3 sites — 30+ mo. to development-ready

Phase II
" 5 Tier 2b sites identified

= Identified development constraints
that influence cost, time and risk factors

" Plan development scenarios for regionally-
targeted industries/users
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Max Ault
Interim President

mault@credc.org | 360.694.5006 |

Chairman's Circle investors:

s e 5@; Vancolwer . UMPQUA @

WASHINGTON Port of Vancouver USA ""“"‘"GW"

workforce
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