CLARK COUNTY

STAFF REPORT
DEPARTMENT: Public Works / Parks and Lands Division / Administration
DATE: April 10, 2018

REQUESTED ACTION: Approve use of Patks Capital Fund 3055 for site planning, permitting and initial
construction of parking lot improvements at Harmony Sports Complex and
authotize $600,000 in Patks Capital Fund reimbursement using a state grant.

X  Consent Hearing ___ County Manager

BACKGROUND

The Harmony Spotts Complex is a county-owned property at 1500 NE 192nd Ave., Tax Parcel No.
176384000. The Harmony Sports Association has managed and operated the sports complex in partnership
with Public Works since 1996 via a lease that has been extended through 2042. More than 3,000 children and
teenagers a year play baseball, softball and soccer at the sports complex.

In 2017, Clatk County wotked with Harmony Sports Association to submit a grant application to the
Washington State Depattment of Commerce for parking improvements to the site. In January 2018, the state
awatrded Harmony Spotts Association and Clark County $1.12 million for these improvements, with funding
to be provided on a reimbursement basis.

Public Works requests budget authority to use $600,000 from Patks Capital Fund 3055 for site planning,
permitting and initial construction as a first step toward parking lot improvements. The state grant will fully
reimburse the county for this expense.

COUNCIL POLICY IMPLICATIONS

None.

- ADMINISTRATIVE POLICY IMPLICATIONS
This action is consistent with the use of county funds for projects with grant reimbursement.

COMMUNITY OUTREACH ,
The Patks Advisory Board supports the parking lot improvements. The Harmony Sports Association has
received approval from its members and parents over several meetings to proceed with this project.

BUDGET IMPLICATIONS

YES | NO

X Action falls within existing budget capacity.

X Action falls within existing budget capacity but requires a change of putpose within

existing appropriation

X | Additional budget capacity is necessary and will be requested at the next supplemental.
If YES, please complete the budget impact statement. If YES, this action will be
referred to the county council with a recommendation from the county manager.
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BUDGET DETAILS

Local Furid Dollar Amount $600,000

Grant Fund Dollar Amount $600,000 Reimbursement
Account Parks Capital Fund 3055
Company Name N/A

DISTRIBUTION:

Council staff will post all staff reports to the county website, www.clark.wa.gov/the-grid

Attachments: Photos, Plan overview, Lease Amendment SR152-17

Sl

{ VBjerke ’ T Heéath Hen/derson, PE

Parks and Lands Division Manager Public Works Director/County Engineer

Primary Staff Contact: Lot Pearce, ext. 446
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CLARK COUNTA, WASHINGTON
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DATE:;
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SR# 511/5

APPROVED:

Jim Rumpeltes, Interim County Manager

DATE:




Mattos, Leanne

From: Kendall, Michael (COM) <mike kendall@commerce.wa.gov>
Sent: Tuesday, January 23, 2018 11:39 AM

To: Kendall, Michael (COM)

Subject: New Capital Budget Projects

Congratulations! The Governor has just signed the 2017-19 Capital Budget and your organization’s project has been
included.

Throughout the next few weeks we will be sending you an award letter, a set of funding guidelines, and a Project
Readiness Survey, as well as contact information for your Project Manager. Please return this survey to them at your
earliest convenience so that we may move forward with the contracting process.

Commerce Capital Facilities looks forward to assisting you wherever possible, so please don’t hesitate to contact us with
any guestions you may have,

Best regards,
Mike Kendall
Community Capital Facilities



Exhibit Photos-Harmony Sports Complex from Grant Application
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" Exhibit Photos-Harmony Sports Complex from Grant Ap
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HARMONY SPORTS COMPLEX

PRE-APPLICATION SITEPLAN
Located in'the NE 1/4 of Section 30'T2N, R3E, W.M,
* The.City of Vancouver, Clark County, Washington

PHASING PLAN AREAS:-

PHASE 1~ PARKING - WES\'LOY
PHASE 2 - PARKING - ENTRY LOT

- PHASE 3 - PARIONG - NORTH LOT
PHASE 4 - INDOOR TRAINING FACILITY,
PHASES - WmOED PARK

IGHTED GRASS FIELD

PHASE 8 PROPOSEDTRAFF!C S(GNAL
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INSTALL CONSTRUCTION ENTRANCE,"
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7O PREVENT. HON -
'OR SEDIMENT.FROM LEAVING THE SITE
. PROPOSED GRADING ACTIVITY:

| SME S RELATIVELY FLAT BUTWILL REQUIR'E
MINIMAL GRADING ACTIVITY TO
'VEGETATION AND ORGARIC BO'LB AND SITE
‘GRADING TO PROVIDE ADEQUATE DﬂNNM:E
. . FROM PARKING LOTS AND SOCCER FIELDS. |
 CUT AND FILL VOLUMES WiLL, BE. ANALYZED
AND AREAS OF CUT/FILL DEPICTED AFTER
- PRELIMINARY GRADING PLAN HAS BEEN
DEVEI.OPED (AT PRELIM SUEMIT‘I'AL).

PRDPOSED LIGHTING:
UGHTING WILL BE PROPOSED AT THE-TIME
OF PRELIMINARY SITE PLAN SUBMITTAL

LIGHTING WILL BE PROVIDED FOR SAFETY OF
PARKING. LO‘I’SANDUGH ED SPORTS.
FIELDR. © |

PROPDSED LANDSCAPING
" LANDSCAPING WILL BE PROPOSED AT THE
PRELIMINARY SUBMITTAL

SITE PLAN
. LANDSCAPING WILL BE PROVIDED TO MEET .
THECITY OF VANCOUVER REQUIREMENTS. |

'EXISTING AND PROPOSED ABOVE GROUNG'
‘AND BELOW GROUI

CONDITIONS SURVEY AND PRELIMINARY
UTILITYDES'GN.:

PROPOSED STRUCTURE:

BY, CAFE, ETC.
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ACCOUNT; 176384000
ADDRESS. 1500 NE 182ND AVENUE
JANCOUVER, W/
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APPUICANT J CONTACT:

SEAN. ERS.GOM

PUS | ENGINEERING

8453

nglod |

-Harl;ln(;?iymSpQrts Complex

AP

1 A Site Ptin Located in Vancouver;

Revisions -
Prefiminery Site Flaa

[A] w2807

‘Project Na, 2082
T
ViNA

DISIGNED DY | DGY

" { DRAFTED BV oes |’

VICINITY MAP
NOTTOSIALE

SEVIEWEDSYV) | DBS

1




A =

e

8T HIN el b




e S o S | B CLARKCOUNTY e

STAFF EREP?'ORT |
DEPARTMENT - Public Wotks / Parks /A Adrmmstratton
‘:’;,;DATE S _]uly18,2017 |

BUBLIC WORKS GOALS

. E] Prowdeasafc cfﬁcxcnt tran<portanon system: - _' - T

Coatinug teaponslble qtewardship of public funds
X Increasé partnerships and foster an engaged, informed ¢ commumq
- [ Empowera skilled, responsive workforce -
i D Make Public \Vorka a gteat placc to work

BACKGROUND j ' ::::"

2026

- In turn, by a hcensmg agreement entered into’ june 15,2 2013, HSA' g'fanted the Was'hiﬁg’tbh

This thud amendment to the: ongmal lease agreement will authorize \V’I FC to secure§

was extended to ]unc 1 204 g;gylded the thr_cc soccer ﬁelds were :dev_el_o_p.eq by the year.

. additional finaficing, for the construction of the third hghted synthetlc turf ﬁeld and the o

R gradmg of a parkmg lot on the ptoperty
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'Tlus staff repott does not result in any adrmmstrattve pohcy unphcauons

) COMMUNITY OUTREACH -

BUDGET IMPLICATIONS o

-YES | NO

=1 ‘Actlon falls within, emsung budget capacity.

ORI 7 [ .X | ‘Action falls within’ existing budget ‘capacity but requires a change of purpose wmhm

existing appropriation .

Additional: budget capacity is necessary and w111 be requested at the next: supplemental.
_ X 1 I YES, please complete the budget nnpact statement If YES thts action will be

BUDGET D:ETAILS' |

v :I;o:cal Fund Dollar Amount .None

“Grant Fund Dollar Amount ™ ["“None ..

Accouﬂt ,';::7 None - IR

CompanyName . | None

7 - , Heath H. i—ienderson PE
Division Manager” o Public'Works Director/County Engmeer
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iiilmprovements shall'be referred to _herem collectwel y as “Lender-Fmanced Improyements”), and

THIRD AMENDMEN T TO LEASE AGREEMENT ENTERED
INTO: SEPTEMBER 11 2012, BETWEEN CLARK COUNTY

CLARK COUNTY, 'WASHINGTON, a political sibdivision of the st ate'of Washington,
("County") and the HARMONY SPORTS ASSOCIATION a Washmgton nonprofit corporatlon

. BACKGROUND - ;. AP

On Decémber’ 10 1996 the Parties entered into'a lease for Harmony s use of approxrmately 40
acres of .property in Sectron 30 at the intersection’ of" NE 192nd Avenue andNE 18th Street The; E
" .. Parties amended th_e'Deeember 10, 1996 lease on April 2 2007 to' add approxrmately fourteen more

- acres of land for the development of athletic fields for individuals with- disabilities. ~The 1996

lease, as amended in 2007, was:replaced and superseded by that certain Lease Agreement

between the: Pames dated September ll 2012 ("Lease") to modrfy the. previous. lease and add three:;j;.:

' 'E-,use the Harmon 'y Sports Compl ex for the purpose of operatmg youth and adult soccer programs
- :-and incidental purposes related to that purpose ("Lxcense") ‘The Parties entered into a First.:

Amendment to the Lease dated June 16, 2015 (“Flrst Amendment") for the purpose of enabhng

' " development of synthetrc soccer ﬁelds with hghtlng and fencmg (“Improvements )on the. County- o
owned parks property,’ Harmony Sports Coniplex. A Second Amendment (“Second Amendment”)
to the Lease, was approved on Jine 21, 2016. The purpose. of the Second Amendment was to a_llow :

the: Washmgton Timbers Football Club to serve and sell dlcohol at up to ‘three (3) events per

¢ calendar year, Lease and the First and Second Amendments together shall be referred to as the
'EZ“Amended Lease.” : o

PURPOSE




L 1. Except as specrﬁcally provided otherwrse by this Third Amendment,and Exhibit A hereto, all

WHEREAS The Trmbers are obhgated to repay the second loan wrthm ﬁve (5) years from the date

any. lrens or encumbrances arising from Harmony s use, occlipancy, rmprovement or ‘maintenance of the

_ Premrses, except as provided for in the First Amendment and-on request to furmiish the County written proof - -
-of payment of an y rtem whrch would or mrght constrtute the basis for a lren orencumbrance 1f not pard and

. -sh_all be surrend ered to _the County upon e_x_prratron _or sooner termrnatron of.the Lease; and.

WHEREAS; the Lender has mformed Timbers that rt is wrllmg to loan or advance money for Second -

o Improvements only if it can obtain a'security interest in certain of the Second Improvements whrch woutd be

- inconsistent wrth the above provisions of the Lease -and

WHERE'A'S",;the Second Improv'e.ntents' identified for securit:y' interest by the Lender a:re'l'imited tothe .

o _synthetid turf 'and lighting related fo tbe Field and the Lender vv'i‘]’l' take a secur'ity' i"nterest' in no other -

' Lender was gtven a secunty interest in certarn Improvements consrstent with the Frrst Amendment to the
License dated June 22, 2015;.and

- ?WHEREAS, Harmony and Timbers have: entered into a Second Amendment to theLi cense, .atta'clred }rereto as

and. usable by ¢ the public if the encumbered Second lmprovements are removed and Harmony, Timbers and
the County désire to have the: Amended Lease further modified to allow for the Second Improvements to. be:

- financed through a second loan from Lender to Timbers under terms regardrng Lender’s securrty mterests

substantrally srmrlar to that giver with respect to'the Improvements

. NOW, THEREFORE the Partres héreby agree as follows

. ‘provrsrons of the Amended: Lease remain in full force and effectand btnd the Partr es in accordance- - '
with their terms

. 2. County agrees that in exchange for fmancmg the Second Improvements Timbers may give Lender a
‘securrty interest in the synthetrc turf and Ii ghtm g that: are and will be among the Lender—Frnanced
exceptas authonzed herein and the Amended Lease, and oni y pursuant to the terms of the chen se,
as modlf' ed by the First Amendment to the License and Exhibit A hereto. :
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.monthly, and that it will satisfy all obllgatronsto Lender i m connectlon with the fmancmg for the
» Lender-Financed Improvements andthat it wrll take no actlon that would brmg it into default under
= E‘,ltS ﬁnancmg agreements wrth Lender .

C:4, Harmony warrants and agrees that it has entered into no agreement that would penmt or

. Macholyf §_:_‘; Lo
Date ----- /: .

effectuate the assi gnment or transfer of an mterest in, or permit or result in a lien or’ an :

o 'agreement between theé Parties, and supersedes all prior commumcatxons, agreements, and Sl
.understandmgs whether oral or wrmen between the Partles_ in) relation to the sub_]ect
matter of the Lease S

S APPROVED AS TO FORM ONLY
Anthony F. Golik
Clark ¢o unty Prosecutmg Attome'
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Elleen J. Qumng

STATE OF WASHINGTON
5 COUNTY OF CLARK

I certify. that 1know or have satisfactory evidence that. ... - i L isthe person who‘ -
appeared before me; and said person acknowledged thiat he/she signed. thls mstrument on oath stated that =
. he/she is authorized to.execute the instrument and. acknowledged it as the . -_‘of Harmony

Sports Association, a Washington nonprofit corporanon 1o be the free and voluntary act and deed of such
party for the uses and purposes thereln mention in the mstrument T

‘Dated: SR f5 o . R

Notary Public in and for the State of Washmgton
Residing at:
My commlssion explres .

| STATEOF 'WASHINGTON _

;'COUNTYOFCLARK ST

On thxs /65 day ofy lu / ljl 2017 before me personally appeared n7ﬂ2¢ 50/ d‘/’

. me known to’ be the duly elected, quallfled and acting County Councdor of Clark County, Washmgton who -

authorized to execute sard instrument by resolution of the Bg ard of County Counc1lors of £lark County and -
that the seal affixed is the official seal’ of Clark County ‘ T

fhdmﬁ 201 klbeece

: _Notary Publrc in and for the State of Washmgton
TN . G ) .Resrdmgat Vﬂ CMWV’ .
REBECCALTILTON | . My commission expires: o | 2&/202/
| NOTARYPUBLIC | A

~ STATE OF WASHINGTON

- COMMISSION EXPIRES -
APRIL 26, 2021
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