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• Our fleet 

• Local competition 

• Efforts   

• Vision: reliable fleet   

• Fleet standardization  

• Develop policy/compliance 

• Develop best practices 

• Succession planning  

Agenda 



• 843 vehicles/equipment 
owned by fleet services 
leased to county 
departments  

• Maintenance &  repair  
(completive shop rate) 

• Use FASTER for fleet 
management information 
system 

Our Fleet 
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Department  Vehicles Department  Vehicles Department  Vehicles 
Assessor Office 113 Facilities 

Management 
35 Public Works 

Development 
Engineering  

34 

Clark Regional 
Emergency Services 
Agency  

3 Purchasing  2 Public Works 
Equipment Services 

35 

Public Health 2 Juvenile  7 Public Works Motor 
Pool  

10 

Animal Control 9 Medical Examiner 2 Public Works 
Operations & 
Maintenance 

267 

Clark County Building  22 Office of Budget and 
Information Services 

1 Public Works Parks 
and Trails 

110 

Code Enforcement 2 Prosecuting Attorney’ 2 Public Works 
Preservation  

5 

Fire  9 Sheriff  178 Public Works Sewer 13 

Corrections 28 Public Works 
Vegetation 
Management 

17 Public Works Signals 5 

Crisis Services 2 Public Works Clean 
Water 

5 Public Works Traffic  19 

Our Fleet  
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• Fleet Services recently surveyed nine 
repair shops in Clark County. 

• Hourly rates for these nine shops ranged 
from $122 to $150. 

• In comparison, Fleet Services rate is 
$112.42. 

Repair rate comparison, 2018-2019 
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Mercury Associates completed fleet management review in 
2017. Provided high level direction: 

• Policy assessment  

• Rightsizing  

• Replacement study 

• Rate review 

• Asset fueling 

• Cost management] 

• Maintenance and repair 

 

 

Studies & Evaluation  
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• Increased customer 
engagement 

• Customer partnerships  

• Transparency 

• Efficient/good steward of 
public funds  

• Continuous customer 
service improvement 

 

Vision  
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Presenter
Presentation Notes
User Friendly: Town hall meeting for updating the customer, streamline the ordering process for easy orderingIncreased Customer Engagement: Informational sessions, Meet with customers on a consistent manor and Active listening Partnership: Change language and buy-in to create a system and culture of teamworkTransparency: Share data (ordering, ETA, vehicle/equipment) on our intranet site with “Smart Sheets” for quick assess for the customerLean: Restructure the division for the most efficient and cost effective for our customers, production and tax payersGood Steward: Make all decisions with keeping our customer, taxpayer and county in mind when making a decision Customer Service:  Make ordering effortless, professionalizing the fleet, strenghing relationships with purchasing, audit office and risk management



• Cost savings through trained 
mechanics  

• Less parts inventory 

• Easier vehicle selection  

• Better manufacturer support 

• Vehicle/equipment availability  

• Acquisition process 

• Auditing  

• Shop equipment 

 

 

Proposed Fleet Standardization  
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Presenter
Presentation Notes
Class: Heavy duty trucks (Freightliner), Pickup trucks (Chevy), Large SUV (Tahoe) and Small SUV (Subaru)Light Package: Every vehicle will have a standard warning light system for visibility Savings: Software cost, reduce down time, specialty tool cost, inventory availability, increase equipment availability, Happy customers, and Acquisition process is smoother, decrease parts inventoryVehicle/Equipment Availability:  Increase availability through standardization, cut down acquisition timeAcquisition Process: Streamline, requirements gathering, understand what the vehicle is used forAuditing: Transparency will be created through this processLube System: Replace it with practicality in mind, (leaking lines and inaccurate readings)Note: Evaluate equipment comparable, vendors, tech input and government contracts-Test drive vehicles and include customers-Cost benefit analyst -Choose the right vehicle with the right job-Meet customer needs



• Union 

• APWA standards 

• Clark County 

• Risk Management 

• Safety  

• State of Washington 

• ISO 140001 

 

Policy & Compliance  

9 

Presenter
Presentation Notes
Follow all practices and procedures to decrease the risk of lawsuits, injury/death, penalties while knitting it into the fabric of our values-Policy review, development  and implementation will be vetted and released to the county



• Human capital 

• Proper fleet sizing 

• Customer service  

• Operations 

• Information Technology  

• Finance and budget 

Best Practices 
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Presenter
Presentation Notes
Human Capital: Keep our techs up-to-date with the latest training and equipment, have the right amount of employees to be successful, Hire 2 techs(vehicles to techs), division structure review, motivated and boost moral Fleet Sizing: Know the right equipment for the right jobsCustomer Service: Revisit business plan, customer surveys, training, audits, fleet policy and committee, 



• Repair responses  

• Overhaul of customer services  

• Over capacity undersized shop facility 

• Older & outdated building incapable of supporting productive 
maintenance operations 

• IT infrastructure challenges to support IMS and up-to-date 
hardware and software 

• Transitioning workforce; recruitment of experienced 
mechanics 

• Need to develop succession planning & apprenticeship & 
internship     

Challenges & Opportunities  
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Work Plan 
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• Reviewing the current practices and 
policies of the division, there are a 
number of deficiencies and will require 
a number of improvements and 
changes to achieve the goals. Our work 
plan will consist of a number of phases: 

• 1- Year 2019: Improve customer service 
and equipment standardization 

• 2- Year 2020: Finalize policy 

• 3- Year 2021: Re-evaluate practices 
and efficiencies 

 

 

Presenter
Presentation Notes
Relook at the Budget for Cost SavingsImprove Customer CommunicationBuild the infrastructure for Vehicles/Equipment standardizationReview and Update the Fleet PolicyHire 2 TechniciansRevisit and Update the Acquisition ProcessDevelop a privatization cost comparison for presentation to customers and County CouncilCreate a partnership with Clark CollegeLong Range Goal: Develop a mechanic apprentice program in cooperation with Clark College



Thank you! 
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Comments and questions 

Clark County Public Works Fleet Services 

4700 NE 78th Street  

Vancouver, WA  98665 
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