COMMUNITY ACTION ADVISORY BOARD MEETING MINUTES
DEPARTMENT OF COMMUNITY SERVICES
1601 E Fourth Plain, Room C210C
December I, 2015

PRESENT EXCUSED ABSENT STAFF
Mavis Nickels Julie Rotz Pete Munroe
Lydia Sanders Rebecca Royce
Paula Martin Kate Budd
Sheree Thun

Jessica Ghiglieri

Anne McEnerny-Ogle

Armando Herrera

GUESTS: Susan Arney (CCVLP); Amy Reynolds (Share); Sharon Pesut (PIC); Peggy Sheehan (City of
Vancouver); Charlene Dahlin and Kevin Gillette (CHRC); Rian Davis (Community Member).

Call to Order/Introductions
Chair Armando Herrera called the meeting to order at 8:00 a.m.

Overview of Funding Spreadsheet Error
After the November funding recommendations meeting, staff found an error in the spreadsheet used to
rank the applications. Staff explained through an example how the error occurred. The formula used to link
the average score of each application to the spreadsheet with the scoring committee’s scores was incorrectly
linked for four applications. This caused several changes:

e Two applications which previously did not receive funding scored high enough to receive funding;

e  One application that was to receive funding moved below the funding line;
e  One application that was linked correctly moved below the funding line; and
e One application that was linked incorrectly remained below the funding line.

The scores submitted by the scoring committee were accurately entered into the spreadsheet; the error was
internal and was not caused by the CAAB. To ensure this error does not happen again, future
documents will be reviewed by more than one staff member.

Updated Community Action Programs RFA Funding Recommendations
Anne McEnerny-Ogle moved to approve the corrected funding as recommended; Mavis Nickels
seconded. The motion carried.
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Comected Verslon

Recommended
Community Action CAAB Funded
[Artlolpated §475,000) Syverage  Amount Requested Amaount

Partners in Careers. Carsar Acadenty T7.68 5 100000 | & 100,000

Sihare: Hunger Respanse T2.54 3 ES000 | 5 5o, 000

Share: [DA 54.25 3 BSO00 | 5 0,000

OO Wiolunteer Lawners. Access 1D Juslice &850 ] To.000)] 5 75,000

CHRE. Familles 0 Finaneal Seff-Sulflciency 546.38 3 EOC00 | § 50,000

CRMHSE HEW 63.57 3 107000 | 5 107,000

GG Food Bank- Fresh Alllance 63.50 3 B, 658

Dayipraak: Pafimwvays to Prosperty 5271 ] =0,000

Big Bromers Big Sisters: BEES S7.57 3 o0, 000

CVAR: Emphayment Link 4258 3 185 375

Todal $ B53933 % 472000
Ealanaos 3 5,000

The formuilas In the Aseage colamn in the Crigieal Version Babie in this talb were Inked 1o the wrong appdlcaion
Aperages In e Scores @b for four appiicabions: Daybreak linked o PIC, TVAB Inked io Caytreak, CHRC amd FIEC
i Tk o CWVAR.

Thes= appdlcations sHould have been recommended for funding, but wers noomecy lInksd 5o e wiong Average
oo,

Thes: appdicalions showld not recelve fumding, but were recommended and approsed by e GAAS based on
Incormect imfomabion.

The programs recommended for funding need to be approved by the Acting County Manager.
Following approval, applicants will be notified and offered information to help improve scores in the
next application cycle.

IV.  Other Business
Staff reminded board members that the next meeting will be the January retreat at LSW Architects
from 8:00am to |:00pm.

V. Adjourn
The meeting adjourned at 8:15 a.m.

Next meeting: January 12, 2016, 8:00 a.m. — 1:00 p.m., LSW Architects Esther Short
Building, 610 Esther Street, Vancouver, WA

Lydia Sanders, Secretary
rr
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