
COMMUNITY ACTION ADVISORY BOARD MEETING MINUTES 
DEPARTMENT OF COMMUNITY SERVICES 

1601 E Fourth Plain, Room C210C 
March 14, 2017 

 
PRESENT EXCUSED ABSENT STAFF 

Lydia Sanders Ty Stober  Michael Torres 
Bridget McLeman Julie Rotz  Rebecca Royce 

Paula Martin Rebecca Anderson  Janet Snook 
Sheree Thun    
Mavis Nickels    
Judith Walseth      

 
GUESTS: Peggy Sheehan (City of Vancouver); Kellie Russo (Community Services Northwest); Charlene 
Dahlen, Kevin Gillette (Community Housing Resource Center)  
 
I. Call to Order/Introductions 

The meeting was called to order at 8:00 a.m. 
 

II. Approval of January 2017 Minutes 
The minutes of the January meeting were approved following a motion by Bridget McLeman that was 
seconded by Paula Martin. 

 
III. Meeting Date, Time, Frequency 

After discussion, consensus was reached to extend the meeting to two hours and remain bi-monthly on 
the odd-numbered months to accommodate increased agenda items. The motion made by Mavis Nickels 
and seconded by Paula, passed unanimously. 
 

IV. Adopt DCS Theory of Change Strategic Plan Goals (Org. Std. 6.2) 
An overview of Community Services’ Theory of Change process was presented at the January CAAB 
meeting. The process involved identifying four themes of services: Household Stability, Economic 
Advancement, Connected and Resilient Communities, and Well-Being. Through these categories, the 
department recommended increasing capacity to collect and analyze unduplicated data; using outcome-
based contracting; continuously updating the strategic plan; providing opportunities for staff learning; 
engaging in cross-system collaboration and integration; and, funding best-practice, outcome-based 
programs. CAAB members suggested more systems coordination and increased data on accessibility of 
funded services would be helpful. Paula made a motion to accept the plan goals. Mavis seconded the 
motion. The motion carried. 

 
V. Task Force Updates 

• Advocacy Efforts, Sheree Thun 
No discussion at this time. 

• Community Needs Assessment, Bridget McLeman 
A community meeting to obtain additional input for the Community Needs Assessment is scheduled 
for May 18, 2017, at the Vancouver Community Library. An all-day café-style event will be followed by 
an evening discussion to include elected officials. Volunteers are requested for staffing the event. 
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VI. Community Housing Resource Center (CHRC), Charlene Dahlen and Kevin Gillette (Org. Std. 5.9) 
CHRC provides financial counseling, education, and credit repair services for clients whose income is less 
than 200 percent of the AMI. In 2016, 316 households were served over 1,381 counseling hours. Poor 
credit becomes a barrier to housing and jobs. Clients are advised of their financial rights and create an 
action plan to eliminate the credit barrier. CHRC is sponsoring a fund-raiser breakfast on April 20, 2017, 
at the Royal Oaks. 
 

VII. 2016 All Funding Outcomes Report (Org. Std. 4.4, 5.9, 8.7) 
The annual report shows that most programs spent their available funds and met their established 
outcomes. Any funds not spent in 2016 are automatically carried into 2017. 
 

VIII. Legislative Updates, Michael Torres 
• State 

A bill tracker list was provided. Bills to watch include WSCAP’s attempt to increase CSBG funding; 
support to fund weatherization at $28 million; encouraging passage of 31 programs identified in the 
Building Community Funds; and HB1570 to remove the sunset of the document recording fees. 

• Federal 
No discussion at this time. 
 

IX. Open Forum 
Share has submitted a proposal for placing a permanent day center on a lot at 13th and Lincoln, across 
from Share House. It is in the funding phase now. This is one of the 31 projects identified in the Building 
Community Funds bill.  
 

X. Other Business 
• Board members that were able to attend the Evicted event were asked to provide feedback about the 

presentation. Author Matthew Desmond spoke about the state of evictions in Milwaukee, WI, where 
he spent 10 months living with and conducting research about those affected by evictions. A couple 
take-aways mentioned included that eviction data was available for public search in Wisconsin, which 
exacerbates the barriers to housing for many, and the presence of children in the home is the reason 
one in three households are unable to obtain or maintain housing.   

• The CAAB brochure is available for advocacy or information. Contact Rebecca if additional copies are 
needed. 

• The WLIHA annual conference is May 10-11, 2017, in Tacoma. Let Rebecca know as soon as possible 
if interested in attending. 

• Funds not allocated to programs during the last RFA were set aside for training. Rebecca verified this 
is still the intention the Board has for the funds. Council for the Homeless will be coordinating a 
training opportunity to experience living in poverty. 
 

XI. Adjourn 
Meeting adjourned at 9:43 a.m.  
 
 

Next meeting: May 9, 2017, 8:00 a.m. – 10:00 a.m. 1601 E Fourth Plain, Bldg. 17, Room C210C 
 
 
 
 

Mavis Nickels, Secretary 
rr 
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