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Board of Trustees Minutes
November 10, 2015 7:00 PM
Clark County Mosquito Control 
8115 NE. St. Johns, Bldg. P
Vancouver, WA 98662
1.0 – OPENING OF MEETING

1.1
Call to order


Meeting called to order at 7:01 pm by Board President, Linda Dietzman.
1.2 
Roll call 

Board members present: Linda Dietzman, Earl Fleck, Greg Walter, Wade Holbrook, Trudy Linson, Larry Lewton and Chris Regan

Board members absent: Josh Karl, Michael Elerath

Others present:  John Jacobson and Rebecca Baxter
1.3
Review / approval of minutes

Motion to approve the August 11, 2015, Board of Trustees minutes upon amendment to section 4.1 and waive the reading of the minutes was made by Earl Fleck, seconded by Greg Walter, all approved, motion passed.
1.4
Review / approval of agenda 
Motion to approve the November 10, 2015 agenda with the additions of 4.1 thank you to Roger Seekins and 4.2 thank you to Steve Kessler, was made by Earl Fleck, seconded by Chris Regan; all approved, motion passed.
2.0 – RECOGNITION OF VISITORS/OTHERS
2.1
Introduction of visitors – none
2.2
Citizen comments – none
3.0 – BOARD UPDATE – none
4.0 – BOARD CORRESPONDENCE
4.1
Thank you to Roger Seekins – thank you letter was sent to Roger Seekins, letting him know that a brick was purchased in his name at Chinook Plaza Historical walk. 

4.2
Thank you to Steve Kessler – thank you card to Steve Kessler. Gift certificate was for $150.00. The board is allowed a brick or plaque but not gift certificates so some Board members contributed funds for his thank you.
5.0 – FINANCIAL REPORT


5.1
Third Quarter 2015 Revenue and Expenditure Report – Reviewed Third Quarter 2015 Expenditure Report. Question was raised as to where the revenue for Real/Property Tax (code 311100) comes from. Board would like John to find out the answer so they know why they are getting it. 2nd half assessments should be coming in and be in line with last year and expenses show that we are going to be in the black. Request made that for February’s agenda look at filling up the 2 reserves. Would like John to bring thoughts on what the Emergency Treatment Reserve should be at and where the Equipment Reserve should be at. Discussion on how to figure out what the total reserves should be at. Board would like John to figure out what would be a full blown emergency and how much we would need. Discussion on the future possibility of the land being sold by the County and the possibility of needing to have a Building Reserve fund as well. Look at previous resolutions for reserve funds and amend to create new reserve fund for building replacement for February or May board agenda. John to look and see what the building is assessed at. 


5.2
Approval of July - September warrant register - Motion to approve the July - September 2015 warrant register in the amount of $35,241.61by Earl Fleck, seconded by Larry Lewton, all approved, motion passed. 


6.0 – OPERATIONS MANAGER REPORT
       6.1 
 
Updates – John discussed 2015 Surveillance report and the Ridgefield Wildlife Refuge monitoring and treatment report. Brief discussion on the process of how they perform work in the Ridgefield Wildlife Refuge. Earl asked about the OSU Ramp essay and when the last time it was done. Haven’t heard of another one coming up but will participate if it does. Greg Walter asked if ok to send out the report to the Ridgefield City Council and publish. 
7.0 – CONTINUING BUSINESS
7.1 
Review and approval of amendments to the Bylaws – Motion made to approve the Bylaws by Earl Fleck and seconded by Wade Holbrook, all approved, motion passed. A final signed copy to be included in February’s board packets and a standing agenda item made for next November’s board meeting and then every fourth year after.
8.0 – NEW BUSINESS

8.1
Review of the 2016 Budget – Reviewed the 2016 budget work up. Request to show reserves on the budget in the future. Question asked regarding 25,000 budget line item for technology. John explained the current tracking system used by the district, which is pen, paper and access database. John looked into what other districts are doing and different systems available. At some point will need to have two line items one for new technology and one for repair and replacement. Discussion on reserve line items such as technology replacement, building replacement. Add in line on budget titled Capital Reserve and move the technology budget item to that line. For February 2016 agenda, have an operational budget and a reserve budget for discussion. 

8.2   Ratification of 2016 Budget – Earl Fleck motioned to approve the 2016 budget, Larry Lewton seconded. All approved, motion passed.

8.3
Contract with Clark County – Reviewed contract between Mosquito Control district and Clark County Public Health. Found that amendment from previous contract was not included in the new contract. Requested a copy of the new contract with the amendment to the language included. 
Adjourn
With no further business the Board President, Linda Dietzman, adjourned the meeting at 8:31 p.m.
Respectfully submitted,

___________________________                        ________________________________
Rebecca Baxter, Recorder





Earl Fleck, Secretary-Treasurer
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