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Performance Management 

 Definition: the process of establishing goals 
and measuring performance against those 
goals 
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Logic Models 

 Logic models visually represent theories/ 
assumptions underlying a program  

 Common logic model components: 
 Inputs 
 Activities 
 Outcomes 



Sample Logic Models 



Sample Logic Models 



Performance Measures 

 Performance measurement is the 
collection, analysis and reporting of 
performance information for a program 

 



Sample Performance Measures 



Sample Performance Measures 

CSHCN Measure Definition Sheet

Measure Name Numerator Denominator Data Source Reporting Frequency Measure Notes
    

  

Workfirst evaluations 
completed

Count  Excel sheet Monthly

Tracking is important for 
looking at PHN workload; 
trends in # of Work First 
referrals coming in.  

New referrals to CSHCN 
program

Count Insight Monthly

Non Work-First referrals 
tracked r/t PHN workload; 
trends in # of referrals to 
CSHCN program received.  

Clients currently active in 
CSHCN

Count CHIF database 
(state)

Monthly
Clients PHN has ongoing  
contact with either in person 
or by phone.



Questions? 
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