
  

 

 

Topic Person Discussion Action 

Introductions and 
Icebreaker 

Yasmina  Please share your name , organization, and something you do 
to relax 

 

Review the process 
of today’s meeting   

Hayley  Hayley shared with the group her process of how she 
prepared and gathered the information she needed to 
prepare her for the activity. After interviewing a few 
members, attending past meeting, Hayley compiled this 
information into three bucket areas. 

The three bucket areas are:  
 Networking (ex: monthly coalition meeting, the Big 

Latch, Facebook) 
 Training (ex: Breastfeeding Provider training 2019) 
 Resource Hub  (ex: Resource Guide, Vancouver 

Chamber of Commerce) 

  

Identify areas of 
work and potential 

action plan 

Hayley  Through a facilitated activity, and putting yourself in 
the “anything is possible” mindset, on sticky notes, 
participants will write down answers to 2 of the 
following questions:  

1. What are actions the coalition can take in the next year in 
this strategy bucket to help us achieve our mission? 
 
2. What are actions the coalition can take in the next 3 years 
to help us achieve our mission?  
Participants posted their answers on the wall in the 3 different 
bucket areas. The answers were also posted under the 1 year 
or 3 year timeline. Hayley then grouped the items that were 
alike.  
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Dot Voting Hayley  There were two things participants voted on  
 With the 4 DARK blue dots, participants indicated 

which action(s) they were most excited about 
CCBC working on.  

 
 With you 4 LIGHT blue dots, participants indicated 

which action(s) they feel is the most realistic to 
accomplish given our current capacity.  

 
 

 

Next Steps    Hayley will create a draft strategy map.  
 Next month’s meeting, we will review the strategy map 

and needed modifications  
 We will discuss who/how we will work on these 

strategies, ideally by growing our coalition (and how we 
might do this) 
 

 

Breastfeeding 
Handout  

Yasmina   Public Health has completed the breastfeeding in the 
workplace handout. The handout will be shared with all 
businesses, particularly businesses along 4th plain.  

 Participants found the breastfeeding handout to be 
useful to share with the hospital to let parents who are 
returning to work that there is a law and employers are 
being informed. Rachel from WIC expressed interest 
for Public Health to share this information at a staff 
meeting.  

 There is officially a planning group for breastfeeding 
training 2020.  The group will start meeting in the next 
month.  
 

 


